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FOREWORD

A Message from Ian Gray OBE, Chairman

For British companies looking for somewhere to
start developing opportunities in new markets, there
are few places with the opportunity and flexibility
offered in Egypt, and the team at the Chamber are
ready and enthusiastic to help you find out more.
In this issue of the Trade Review there is an opportunity
to understand more about the Suez Canal Zone
which is an Egyptian enterprise development area
with access to facilities and ports. There is a review
of the Briefing with Higher Education Minister Prof.
Khaled Abd El-Ghaffar, giving insight into Egypt’s
higher education strategy and projects available for
international partnerships.
Often Ministers cover macro policy issues which
can seem distant to individual companies; this
issue also covers recent announcements by
CDC Group and Actis who have increased
their investments in Egypt reflecting their faith
in the future based on the success they have
enjoyed in Egypt in the past. At a recent
Chamber workshop, held under the Chatham
House rule, the CEO of a major Cairo-based
business passionately promoted the business
environment in Egypt describing his own
experiences of rapid growth with high margins.
It is this experience by many companies that
has encouraged significant investment from Far
Eastern operations who see less risk in Egypt
compared to slow growth mature markets with
significant regulatory constraints typical of many
European countries.

T

here are many conflicting estimates
of what will happen, and the only
certainty is that anyone claiming precise
knowledge is wrong. Some forecasts may
be better than others, but we shall only know
which sometime later.
What is clear, is that UK businesses need
to become much more outward looking in
our relationships and Egypt offers a great
opportunity as a gateway and hub for
commercial exploration across the Middle East
and Africa.
Business opportunities offer risk and reward and
a lack of knowledge encourages a prejudice that
countries may have more risk than the reality.
The Egyptian economy has grown at an average
of 3.7% in the last 10 years whereas Europe

has grown at 1% and the UK 1.1% in the same
period. Yet this period includes the upheaval
in 2011 and 2013 and those years alone the
Egyptian economy grew faster than Europe or
the UK. In the last 5 years the averages were
4.2%, 1.1% and 2% respectively. And last year
5.3%, 2% and 1.4%.
Add to this economic growth a population
growth of over 2 million a year which may
give the Egyptian Government challenges in
education and health but a great opportunity
for companies willing to participate in this fast
growing, vibrant creative culture.
Add to this domestic market the free trade
agreements already in place between Egypt and
the GCC as well as Egypt and the African Union
as well as the EU.
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If you are a mid-sized company looking to
develop activities outside the UK, then this issue of
the Trade Review will provide food for thought. Just
as Egypt provides a gateway into Africa, the review
provides an insight into commercial opportunities
in Egypt and a concise comprehensive window to
the Egyptian economy and the Chamber exists to
help find those opportunities including a planned
multisectoral trade mission to Cairo at the end
of March. A primary focus of the mission is on
opportunities in the education and healthcare
sectors as well as on financial investment and ICT
innovation that supports growth in various sectors.

Ian Gray OBE
Chairman

The UK aims to be Africa’s partner of
choice for trade and investment
04

Egyptian President Abdel Fattah El Sisi along with 15 Heads of State participated in the UK-Africa
Investment Summit hosted by UK Prime Minister Boris Johnson in London on 20 January 2020.
More than 2000 attendees participated in the Summit including African leaders, Ministerial delegations, UK
and African business representatives, international institutions and young entrepreneurs.

W

hile in the UK the Egyptian President
met with UK Prime Minister, Boris
Johnson at 10 Downing Street to
discuss the growing economic and
political cooperation between the two countries.
In the lead up to the UK-Africa Investment
Summit, £6.5 billion of commercial deals were
signed by British companies to deliver jobs,
growth and investment across the UK and Africa.
They are expected to mobilise billions of pounds
in private sector investment for Africa, marking
a new era of trade between the UK and Africa.
Africa has 8 of the world’s 15 fastest growing
economies and there is huge demand on the
continent for clean, sustainable and innovative
investment. As home to some of the world’s
most enterprising technologies and the financial
centre of the world in the City of London, the
UK is perfectly placed to meet that demand and
be the continent’s investment partner of choice.
DFID’s programmes, totalling £370 million,
include:
• Supporting African countries to meet their
rapidly growing energy demands through
green energy, including better access to solar
energy and electricity.
• Helping Africa thrive digitally through
a £45 million programme helping young
Africans, especially women, access the
internet, develop digital skills and find jobs.
• Enabling at least 100,000 more women in
Africa to secure high-quality jobs by funding
their education and training.

• A £200 million programme to help build
basic trade infrastructure in southern Africa.
The new programme will support upgrades
to border posts, ports and roads. It will also
work with governments and businesses to
improve trade policies and cut red tape.
• Boosting the flow of private financing into
African projects supporting girls’ education,
healthcare and climate resilience.
Two joint DFID-DIT programmes, totalling £57
million, include:

• Actis signs MOU with Egypt’s Sovereign
Fund of Egypt to invest in Egypt in
multiple projects including energy and
infrastructure
• CDC Group and Commercial
International Bank sign MOU to provide
$100 million of Tier 2 capital
• Globeleq is pursuing a number of
with potential investments in excess of
$400 million

• A £37 million programme to help businesses,
trade with and invest across Africa.

International Development
Sharma said:

• A £20 million programme that will support
businesses in developing countries to increase
trade with international markets.

“Africa’s economic potential is huge, with eight
of the world’s 15 fastest growing economies and
a population set to double to over 2 billion by
2050.

• A separate Climate Finance Accelerator
programme, worth £10 million from the
Department for Business Energy and Industrial
Strategy (BEIS), will help developing countries
reduce emissions by attracting more foreign
investment and helping to build renewable
energy sources, like wind farms.
British and Egyptian firms announced a number
of commercial deals during the summit,
including:
• A £25 million investment by Matalan
in Egypt to launch approximately 20 new
shopping outlets
• GSK, who are investing a further £5
million in their operations in Egypt

Secretary

Alok

We have much to offer African nations - UK aid is
tackling climate change and supporting women
entrepreneurs, our tech and digital expertise
is helping Africa grow new industries and the
City of London is channelling billions of private
investment into Africa, boosting jobs and growth.
This Summit is a major step in unlocking the
UK’s unique offer, becoming Africa’s investment
partner of choice and benefiting people and
businesses across the UK and Africa.”
International Trade Secretary Liz Truss said:
“Trade with countries across Africa has never
been more exciting. As opportunities there grow,
it’s great to see so many British firms paving
the way in trading and investing in the region
to drive growth, create jobs and boost vital
infrastructure.
We want the UK to be the investment partner
of choice for African businesses and their
overnments. Our world-leading expertise in
finance, tech, and innovation should make us
the obvious choice and mark the UK and Africa
out as natural partners for mutual prosperity.
The deals announced today show the massive
potential of UK-Africa trade and the investment
programmes we’re launching will ensure UK and
African businesses are able to capitalise on trade
and investment opportunities, now and in the
future.”

Pictured above: High-level delegation from Egypt attends the UK-Africa Investment Summit 2020
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Source: Department for International
Development (DFID) Press Release: 20
January 2020

UK-Egypt Joint Statement on

ECONOMIC COOPERATION
Secretary of State for International Development of the United Kingdom Alok Sharma and
Minister of International Cooperation for the Arab Republic of Egypt Dr. Rania Al-Mashat
have agreed in a joint statement to enhance economic cooperation.

Matthew Rycroft CBE, Permanent Secretary at the Department for International
Development with HE Dr Rania Al-Mashat, Minister of International Cooperation

Sir Geoffrey Adams, UK Ambassador to Egypt with HE Dr Rania Al-Mashat,
Minister of International Cooperation

The Rt Hon Alok Sharma, Secretary of State for International Development (appointed
Secretary of State for Business, Energy and Industrial Strategy on 13 February 2020)

HE Dr Rania Al-Mashat,
Minister of International Cooperation

Secretary of State for International Development
of the United Kingdom Alok Sharma said:
“The UK is committed to deepening its bilateral
cooperation with Egypt and growing our strong
trading relationship. Our joint statement paves the

way for us to intensify our economic partnership
and support Egypt to develop a sustainable
economy that can benefit future generations.”
Minister of International Cooperation of Egypt
Dr. Rania Al-Mashat said:
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“The UK is a strategic partner to Egypt, and I look
forward to strengthening the cooperation between
our two countries. Together, we will work on the
full implementation of the programs in our joint
statement, which are designed to achieve sustainable
economic growth by delivering on Egypt”

The United Kingdom and the Arab Republic of Egypt welcome the role of the
January 2020 UK – Africa Investment Summit.
The UK will support Egypt in promoting inclusive multilateral and bilateral engagement with
development partners, governments, global policy makers, private sector and the civil society to
The UK and Egypt are proud to have a strong and broad economic partnership:
1. The UK is providing over £50 million
between 2016 and 2020, to support Egypt’s
continued stability and prosperity, in addition
to guaranteeing a $150 million World Bank
loan to Egypt. Support focuses on inclusive
economic growth, education and youth, social
development, and regional cooperation. This
includes £12 million to support Egypt’s basic
education reforms, targeting marginalised
communities.
2. The UK’s Chevening Scholarships
Programme offers 50 fully funded scholarships
per year for young Egyptian professionals’
postgraduate study in the UK. There are now
over 1300 Chevening graduates in Egypt.
3. The UK and Egypt are jointly-funding
science, research and innovation partnerships
through the £50 million Newton-Mosharafa
programme, and there are now 80 partnerships
between British and Egyptian higher education
institutions.
4. Egypt has raised $22 billion for government
bonds on the London Stock Exchange.
5. The UK is one of the largest investors in Egypt,
investing $48 billion across all sectors including oil
and gas, telecommunications, pharmaceuticals
and fast moving consumer goods. Egypt and the
UK have established a British Investors Forum to
encourage investment in Egypt.
6. CDC, the UK’s Development Finance
Institution, has invested in Egypt’s private sector
since 2003, supporting 20 companies that
employ over 9,000 people. CDC has provided
a loan of $97 million to private firms working
and operating the Benban Solar Park, to help
Egypt meet its green energy targets and create
jobs.
7. This year, UK Export Finance, the UK’s export
credit agency, has announced an increase in
its exposure limit for Egypt to £1.25 billion.
8. The UK is training medical professionals,
supporting Egypt’s universal health insurance,
and has secured four strategic partnerships
between Egyptian and British healthcare
organisations.
The UK and Egypt look forward to stepping
up economic cooperation to deliver
Egypt’s Vision 2030, consistent with the
UN Sustainable Development Goals.
The UK will provide technical assistance

and capacity building for structural
reforms required to unlock private sector
development and inclusive economic
growth. The UK and Egypt will seek to
strengthen education and healthcare,

impact of investment in health and education
on jobs and service provision, Egypt commits to
reviewing pricing restrictions on pharmaceutical
products, and restrictions on foreign investment
in education.

and investment. In particular:

14. The UK and Egypt will step up their
cooperation on sustainable development
and the environment, including on the 2030
Agenda for Sustainable Development and
the United Nations Framework Convention
on Climate Change, and will continue their
joint leadership on climate adaptation and
resilience. The UK commends Egypt on the
successful hosting of the 14th Conference of
the Parties to the Convention on Biological
Diversity in November 2018, and Egypt
looks forward to the UK hosting the 26th
Conference of Parties in November 2020.

9. The UK will continue its support for inclusive
economic growth, youth, and social development.
The UK is today announcing a further £13 million
for Egypt to promote inclusive economic growth
by supporting the business environment and the
most marginalised. The UK will also provide £3
million to support financial inclusion and up to
£8m to tackle youth unemployment in Egypt
by improving the quality and diversity of higher
education in Egypt.
10. Egypt and the UK will work together on
the scoping and design of a new UK project
development facility to develop a pipeline
of investible projects and unlock additional
private sector investment into low-carbon,
sustainable infrastructure.
11. The UK recognises Egypt’s interconnectivity
projects in Africa, which aim to enhance Egypt’s
position as an African hub for international
trade and energy, and open up the possibility
of Egypt and UK trilateral cooperation in
Africa.
12. The UK and Egypt welcome the
continued discussions to establish a
UK-Egypt Association Agreement.
The Agreement, once signed
and following completion of
domestic processes in both
countries, will provide
continuity in our trading
relationship when the
current agreement
between Egypt and
the EU ceases to
apply to the UK.
We are committed
to deepening our
bilateral cooperation and laying the
foundations of a
strong UK-Egypt future
partnership in all fields.
13. Egypt and the UK
commit to working together
to lift market access barriers.
Recognising
the
positive
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15. Egypt will consider listing its first Green
Bond on the London Stock Exchange this year.
16. The UK will support Egypt’s High-Level
Conference on Accelerating Learning in the
Middle East and Africa, which will be held in
Cairo in February 2020 and will bring together
education ministers, civil society and policymakers to promote Egypt’s Education 2.0
reforms and share lessons learned across Africa
and the Middle East.

Actis signs an MoU with The
Sovereign Fund of Egypt for strategic
cooperation on future investment
opportunities in Egypt
The Sovereign Fund of Egypt
(TSFE) and Actis, a UK-based
leading emerging markets
investor, have signed an MoU
relating to strategic cooperation
across multiple sectors in Egypt.

T

he signing took place during the UKAfrica Investment Summit witnessed
by Dr Hala El-Said, Egypt’s Minister of
Planning and Economic Development
and Rt Hon Elizabeth Truss, Secretary of State
for International Trade and President of the
Board of the Trade and Minister for Women and
Equalities, from the UK Government.
The MoU establishes a cooperation protocol for
the two leading financial institutions to partner
in a number of high profile areas, in particular
energy and infrastructure, and directly supports
the Sovereign Fund of Egypt’s objective to
attract and steer private investment toward
critical sectors for Egypt’s economy, through
co-investment with foreign investors in value
accretive opportunities serving to unlock the
potential of Egypt’s assets and resources.
The UK-Africa Investment Summit underscores the
importance of future investment in Africa for the
UK and Actis, which is uniquely positioned for a
partnership with the Sovereign Fund of Egypt. The
firm has a very strong track record of investment
in Egypt and is a leading international energy
and infrastructure investor having invested in,
built, owned and operated 116 power projects
across Africa, Latin America and Asia.
Dr Hala El-Said the Minister of Planning and
Economic Development, and the Chairperson
of the Sovereign Fund of Egypt stated that this
agreement emphasizes the Fund’s attractiveness
as an investment partner in Egypt due to its
flexible investment model and its ability to
engage government stakeholders to increase
the value added of Egypt’s assets and resources
and contribute to strategic sectors’ growth,
supporting the implementation of the Egypt
2030 vision for sustainable development, which
is overseen by the Ministry of Planning.
Secretary of State for International Trade,
Elizabeth Truss commented:

“I am delighted at today’s agreement between
Actis and The Sovereign Fund of Egypt. This
important cooperation agreement will support
energy transition and underscores a new chapter
for sustainable, high-quality UK investment in
key markets such as Egypt. Trade with countries
across Africa has never been more exciting. As
opportunities there grow, it’s great to see so
many British firms paving the way in trading and
investing in the region to drive growth, create
jobs and boost vital infrastructure.”
Commenting on the MoU, Mr Ayman
Sovereign Fund of Egypt said:
“We are pleased to have entered into this
cooperation protocol with Actis. This agreement
reflects the mandate of the Fund to unlock and
promote partnerships with investors in high
priority sectors in Egypt, by forging partnerships
with credible investors with long term experience,
directing both know-how and investments to such
sectors. We look forward to capitalising on this
MoU and quickly progressing our cooperation
with Actis. The Sovereign Fund of Egypt had
received a strong proposal from Actis, that
manifested the growing appetite of leading global
financing institutions to support investments into
Egypt, endorsing Actis’ proposal to participate in
the announced monetisation process of one of
the three Siemens-built 4.8GW gas power plants.
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We consider Actis’ proposal to be a strong sign
reflecting its underlying interest in expanding
its investments in Egypt and we look forward to
unlocking further appetite and value through such
partnerships.”
Actis Partner and Head of the Middle East &
North Africa Dr. Sherif Elkholy added:
“Actis has a long history of investing across Africa
in multiple sectors including energy, education,
consumer, financial services and healthcare. Our
Energy business has completed 23 projects in
Africa to date, delivering some 4GW of capacity
and today has over US$1billion committed to
the continent.
Egypt has been one of Actis’ largest and most
important markets, this MoU has only been possible
because of our unique capabilities in the global
power sector and deep experience in the country.
We look forward to building on this momentum and
cooperating with the Sovereign Fund of Egypt in
securing mutually beneficial outcomes.”
Actis’ energy portfolio in Africa currently includes
Lekela, 1GW of wind across Egypt, Senegal, SA;
Azura a world class IPP focused on baseload
generation across Nigeria, Senegal and
Mozambique; Biotherm, a pan-African wind and
solar platform which includes Kenya’s largest
wind farm and Eneo, the utility of Cameroon.

CDC Group and Commercial International
Bank of Egypt sign MoU on

US$100m Tier 2 Capital facility
CDC Group’s loan will support the Bank in sustaining its exceptional capital position and growing the foreign
currency component in the bank’s capital base, as it plans to expand in Egypt and across the continent

C

DC’s capital commitment aligns to
UN Sustainable Development Goal 8:
to support decent work and economic
growth.

CDC Group, the UK’s impact investor and
development finance institution, has signed an
MoU at the UK-Africa Investment Summit in
London to provide US$100m of Tier 2 capital
to Commercial International Bank (Egypt) (CIB)
subject to obtaining all necessary regulatory
approvals. This MoU comes less than a year after
the regulator granted CDC approval to provide
Tier 2 capital to the Egyptian banking sector.
CDC’s capital facility will add diversity to CIB’s
capital base and support the Bank’s ambitious
growth plans in Egypt and across Africa.
CIB is the leading commercial bank in Egypt and
is listed on the Egyptian, London and New York
stock exchanges with a market capitalisation of
US$7.7billion. It provides affordable access to
finance to over a million customers.

Nick O’Donohoe, Chief Executive of CDC,
said:
“We know that strengthening capital markets
and banking ecosystems on the continent is one
of the key ways to promote economic prosperity.
“In strengthening the capacity of CIB, CDC
is supporting the bank to grow its lending to
domestic companies, particularly in sectors that
contribute to economic growth, job creation
and retention. Local businesses will be able to
access the finance they need to grow, improve
their production and ultimately benefit business
owners, employees, and those they serve with
access to affordable goods and services.”
Commenting on the MOU, Hisham Ezz AlArab, Chairman and Managing Director of
CIB, said:
“I am extremely pleased to announce the
finalisation of the MoU with CDC. Being the
largest private sector bank in Egypt with the
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largest market cap, we are honoured to be
working with a counterparty that holds the
same high standards as CIB. Given CDC’s
proven track record of adding value across
Africa and South Asia, we are optimistic
of establishing a partnership that will not
only benefit the Bank, but also the Egyptian
economy as a whole.
“We believe that this Tier II Capital Facility is
only the beginning of what will be a long and
fruitful working relationship between two leading
institutions that are strong advocates of both
British and Egyptian values.”
CDC is among the first bilateral development
finance institutions to be given clearance to
provide Tier 2 capital to Egypt’s banking sector.
CDC has invested in Egypt since 2003 and sees
the country as an increasingly important focus
for its investment activities. It has provided over
US$115 million in investment to 20 companies
in the country that collectively employ over
9,000 people.

Founder & Managing Partner

Could you tell us some information about
your background and experience?
I have been advising investors from across the
Globe doing business in Egypt and the UAE and
2 other jurisdictions for the past two decades. My
focus was on all direct and indirect investment
related activity including mergers and acquisitions,
capital markets, structuring/restructuring of
businesses dispute resolution and general
corporate commercial law matters worth over 50
Billion US$. I practiced law with two of the biggest
firms of the region until recently when I founded
Khodeir & Partners. But the most important part of
my career was when I was able to serve my country
in public office as CEO of GAFI.

you also obtained awards in management
during your term as GAFI CEO?

background?
Investment challenges in Egypt are all around
procedures of doing business and are no
longer limited to legislative challenges only,
particularly after the recent round of reforms
Egypt has undertaken to improve the governing
legislations. Investment sound advice and
implementation revolve a lot around governing
laws and regulations and understanding the
dynamics on the ground.
In addition, lawyers worldwide happen to
be leaders in many fields, as being a lawyer
empowers individuals with a lot of soft skills,
attention to details and analytical skills (that dig
deep to allow lawyers to diagnose almost any
challenge and be able to design and implement
a roadmap for revival or growth, as applicable),
including, the most important skill, however is

the decision making ability as lawyers are well
aware of the extent and limitations of their
authority in anything they are assigned to do,
(so they are not afraid to take bold decisions
whenever needed yet are able to wisely react to
different circumstances).
On the other hand, leadership is a science learnt
by academia and by practice along with talents if
the pertinent leader is gifted. Furthermore, each
professional should continue to learn till the last
minute to ensure you grow your potentials and
deliver a positive and empowering impact on
those you lead, if you are a leader in your field.
My humble experience allowed me to practise
under all those different hats and I am grateful
to have been recognized for some impact and
to have been exposed to so many cultures and
experts from all over the world whom I learnt from,
but I am always keen and eager to learn more
to deliver better results as there is no end line for
improvement for anyone, till our last breath!

I had the honor of serving Egypt as a government
official at GAFI when I was appointed as CEO
2016-2017. This was by far the most rewarding
period of my career and no deal rush or any
type of reward can match that period and
the feeling of directly serving Egyptians every
morning you go to work. It is like having a
very special practice comprised of one client,
Egypt. We all encompass servicing our country
in our business lives some way or the other if
we believe in our duty towards Egypt, but to
serve your country directly as a public officer
is a great honor and to do so in challenging
times is even a greater honor that nothing can
supersede. At the time of my appointment,
the investment file was a very hot topic as it
required several reform measures including
legislative reforms. The Minster of Investment at
the time Dalia Khorshid decided to adopt a very
confrontational approach in curing challenges
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of the file, and it was a clear message from
all constituencies that we needed a new
investment law for Egypt to meet the pace of
development Egypt is pursuing. I was assigned,
aside from my duties of leading GAFI’s reform
roadmap we designed, administrative functions
involving thousands of investors and 2500
employees, and the role of leading the delivery
of the Investment Law which we managed to
successfully deliver for Egypt. We had also
managed a progressive reform plan at all levels
in GAFI, including full automation of GAFI
services and easing doing business processes,
all plans I trust will eventually be completed not
too long from now.
Can you tell us a little bit about GAFI’s role?
GAFI’s role is described in detail under the
Investment Law but in a nutshell, GAFI has three
main functions, easing doing business activity
under its ambit while proposing measures to
ease other processes under the ambit of different
authorities, corporate regulatory functions as
well as promoting Egypt’s Investment climate
in general and Investment opportunities Egypt
has to offer. GAFI is also responsible for
proposing plans and legislation and improving
key performance indicators to direct all its
functioning towards better Investment climate.
In undertaking its role GAFI synchronizes with
all other relevant government bodies. GAFI is a
very important government body and its role is
crucial for delivering a better investment climate
and has many great calibers, who are more than
capable to deliver what Egypt aspires for in terms
of Investment Climate, in the upcoming years.

The Investment Law when promogulated,
introduced a whole new set of dynamics for
Investors under four main pillars, guarantees,
ease of doing business, incentives as well
as dispute settlement alternatives. Investors

under the current investment regime can
obtain a “golden” license (a unified single
license for strategic projects from the
Cabinet as outlined under Article 20 of the
Law) to operate their projects immediately.
A suite of guarantees to safeguard investors
were awarded in the beginning of the law.
A temporary incentive program was also
awarded under Articles 11 of the law as well as
special additional optional incentives that can
be awarded under Article 12. The balance
of the law incorporates mainly provisions
that offer facilitated and expedited routes
for licensing, optional regulatory approvals
and land allocation procedures as well as
empowering GAFI to see through automation
of all services offered to investors. Moreover,
the law introduced expedited and diversified
dispute settlement alternatives for Investors.
Aside from these provisions, the law has also
introduced key principles and concepts that
boost continued institutional reform to meet
the ongoing challenges of reform that evolve
and develop each year. This is very important
to allow for ongoing reforms and revisions
whenever needed. This formula for reform
is found in principles fostered by the law
and the institutional deliverables that allow
such reform requirements to be tested and
measured pursuant to sound key performance
indicators. Without a legislative empowering
document, all such reforms would not have
grounds explicitly stated in single piece of
legislation governing investment.
You mentioned incentives, does the law
limited to ease provisions?
Absolutely, the temporary incentive program
awards redemption of investment cost up to 50%
(in the form of a reduction from the tax base)
in certain sectors and designated areas outlined
under the law and its implementation decisions.

The law on its own, was never the magical wand
that will resolve all challenges confronting the
Investment climate, it was rather the necessary
embowering document to allow follow through
of continued reform. Reform as touched on
earlier is an ongoing work in progress that
requires action by the hour what you reform
today needs revision next year and so on, in
a world of global competition to attract FDI
and boost economies this must always be the
case. Associated with legislative reform, comes
administrative and procedural reform which
Egypt is determined to accomplish in the finest
form possible. As for level of FDI, numbers
globally have had challenges yet Egypt still tops
Africa as a destination for Investment this is not
to say that we cannot do more as there is always
space for reform and improvement.

You said that investment climate has a lot to
do with procedures, and procedural reform
and administrative reform have important

I believe the new structure by which the Prime
Minster leads the file directly and the committees
recently formed to synchronize the roles of the
different public constituencies will all be factors
that will have an inspirational role in boosting
the investment climate.
On another related note there are numerous
government efforts that led us to where we are
now. Egypt is determined on presenting itself
with a new outlook that meets the aspiration
of Egyptians. This is reflected in all steps
taken for example construction of all the
new cities across Egypt to expand potential
of unutilized surface area of Egypt, not to
mention government contemplated move to
the Administrative capital per the most up to
date design and technology as an “on the
ground” reflection of Egypt’s determination
for reform and presenting the new Egypt in the
best possible outlook. All initiatives and efforts
done by Egypt in the past few years in terms
of infrastructure structural reform, flotation of
Egyptian pound, major construction activity for
example the Grand Egyptian Museum opening
this year, , all these are factors that are adding
up to shape a completely new reformed and
up to date image of Egypt that the world has
known for its authentic unparalleled heritage
and now can see the outcome of its very
progressive and focused reform program, and
yet more to deliver. This builds the bigger
picture that supports forecasting the right
image and supports the Investment climate
without a doubt.

The Prime Minster, supported by the team
working on the promotion file, I believe are
developing new techniques of promotion
that may even involve support by some
investment banks, and possibly some role for
Egypt’s sovereign wealth fund, for investment
opportunities represented in the government
owned assets. I believe we will see more focused
delegations to targeted investors with targeted
and specific opportunities being promoted
worldwide. We have endless opportunities in
numerous sectors as result of the infrastructure
boost Egypt has witnessed the past 6 years,
which is a great opportunity and a challenge
but I am confident we will be able to better
promote investment opportunities Egypt has to
offer, and we will unlock even more potentials.
In Egypt we have many challenges and have
had many for decades, the difference now
is that we confront our challenges and are
determined to resolve them. What we have
done in terms of our Economy overall so far,
is a story I am proud to tell as an Egyptian,
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and numbers speak for themselves. I can pick
many examples for reference but let us use a
simple one, look at our foreign dollar reserve
historical record of over 45 Billion today, look
at the international trust in sovereign bonds
these are two simple indicators that testify for
a remarkable reform that has happened in
Egypt and that I am confident will continue far
beyond.

There are many laws being revised as part of
the unprecedented legislative reform activity
Egypt is witnessing, however, I believe the new
banking law being debated at parliament as
we speak is one of the very important pieces
of legislations coming up. This law will boost
banking governance and will allow banks to
better penetrate to consumers. The draft law
also hosts a fintech culture that is needed, all
these factors support the banking sector in Egypt
towards new frontiers, and support better market
dynamics. We have a very strong banking sector
in Egypt and in my opinion this law will boost
it even better. The further economic growth we
are aspiring for in Egypt will not happen without
an even stronger banking sector and therefore
this law will be inspirational in this direction.

investment

climate/opportunities

in

There are numerous methods including Egypt’s
investment map and government portals
including GAFI’s portal. Advisors on the other
hand need to advise their clients with most up
to date practices and be aware of dynamics,
reforms and developments as they are
happening very quickly in Egypt.

I believe 2020 will be another great year
for Egypt’s economy and anticipate more
investments happening as well as quite a few
M&A transactions with a boost in industrial
activity.
Khodeir & Partners is at the heart of Egypt’s
growth plans and supports clients to have a
facilitated investment quest in Egypt. We do so
in all phases of our client’s investment journey
be it; structuring or setting up, transactional
activity such as acquisitions/rights issues etc. or
for purposes of resolving their disputes before
Egyptian courts and/or via arbitration. We work
with our clients closely to co-create value and
we are very focused on delivering value added
services that meet the highest quality and ethical
standards there is to offer.

On 21 January 2020, the Egyptian-British
Chamber of Commerce, the British Egyptian
Business Association and the Egyptian British
Business Council organised a breakout
Conference on Egypt as a Hub for Trade
& Investment with Africa following the
UK Government’s UK-Africa Investment
Summit. The Conference was supported
by the Department for International Trade
(DIT) and the Egyptian Embassy in the UK.
Speakers discussed the strength of Egypt
as a hub for commercial activities within
the African continent and highlighted
Egypt’s advantageous location, encouraging
investment climate, and sector strengths.
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Conference: Egypt as A Hub for Trade &
Investment in Africa 21st January 2020

Panel I: Egypt as a Regional Hub
for International Operations
Egypt’s investment incentives, geographic location, extensive free trade agreements (FTA’s) and industry
FTA’s also provide access to the EU market

Pictured above: HE Dr Hala El Said, Minister of Planning & Economic Development

• Keynote Brief: HE Dr Hala El Said, Minister
of Planning & Economic Development
• Sherif El Kholy, Partner- Head of MENA, Actis
• Mohamed El Sewedy, Chairman, Federation
of Egyptian Industries (CFEI)
• Hisham Ezz El Arab, Chairman, Commercial
International Bank (CIB) & Chairman,
Federation of Egyptian Banks
Moderated by Ian Gray, Chairman, EBCC
Egypt’s crucial transformation process leads
to a better regulated and more competitive
market
Over the past 5 years, the Government of

Egypt has been on a journey towards economic
reform. In 2011, Egypt witnessed major political
and socioeconomic changes which led to fiscal,
monetary and structural imbalances. GDP
growth dropped to 1.8% in 2012/13 while
Egypt’s population grew at a rate of 2.5% (to
achieve proper economic development, there
needs to be sustained economic growth at
a rate that is two to three times higher than
population growth). This coincided with high
unemployment rates, especially among youth
and women. These domestic challenges were
amplified by a global slowdown in trade which
negatively affected emerging economies across
the world, as well as by political and economic
imbalances in the region.
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Determined to overcome these challenges, the
Government of Egypt developed a strategy for
sustainable development: Egypt Vision 2030,
which was launched in February 2016. This
strategic roadmap represents Egypt’s national
development agenda of the UN goals for
sustainable development. It sets the framework
that governs the plans and actions over the
coming years. The Government of Egypt has
made it a strategic priority to ensure that they
have the participation of major stakeholders,
including the private sector, NGO’s, civil
society, media, and academia.
The government launched its national reform
programme in November 2016 with the aim to

the government because of its important role
in combating corruption, achieving financial
inclusion and improving efficiency.
Current indicators show that Egypt’s reforms are
yielding positive results; this is further validated by
international financial institutions whose research
has shown that Egypt is well on its way to reaping
the benefits of its reform programme. This creates
further incentives for the government to continue
working towards a more prosperous Egypt.
During Fiscal Year 2018/19 Egypt reached a
growth rate of 5.6%, one of the highest growth
rates globally that year. This is complemented
by a steadily decreasing unemployment rate:
7.8% in Q1 2019/20 compared to 13.3% in
2012/2013. Egypt successfully managed to
curb inflation; annual inflation stood at 6.8%
in December 2019 compared to 33% in July
2017. The return of security and stability has
led to a rise in tourism revenue from $5.1bn in
2013/14 to $12.6bn this year. Foreign reserves
have gradually risen to $45bn.
achieve macroeconomic stability, inclusion and
sustainable growth. A restructure of some sectors
was essential, most notably within the energy
sector. Key reforms were the liberalisation of
exchange rates, improvement of the investment
climate
by
enhancing
competitiveness
and restoring investor confidence, and the
stimulation of private sector-led economic
growth given the key role the private sector
plays within Egypt’s economy.
Several legislative and institutional reforms were
implemented through enacting a diverse set of
laws and regulations; these include the investment
law, bankruptcy law, industrial licensing act,
ongoing work on the new customs law, the small
and micro enterprises law, and the micro finance
act. They share a common objective to simplify
procedures for investors looking to launch projects
and to attract major investment.
The Government of Egypt has allocated
sizeable public and private investment towards
infrastructure projects such as the national
road network and Benban - the world’s largest
renewable energy park in Upper Egypt that
recently won the World Bank annual award for
best project. Other major undertakings include
the Suez Canal Development, the establishment
of industrial zones and the establishment of
new cities to accommodate Egypt’s growing
population.
Egypt Vision 2030 includes a strategic roadmap
for the future of the SME sector which is a
priority for the government given the sector’s
critical role in creating jobs for Egyptians.
The sector has the flexibility to move across
sectors, improve social cohesion and inclusion
and alleviate poverty. The issuance of the
new small and micro enterprises law was fasttracked, and a new body (MSMEDA – Micro,
Small, and Medium Enterprise Development
Agency) is now solely responsible for the sector
under the supervision of the Prime Minister
– in coordination with various Ministries and

the private sector. Its mandate is to support
entrepreneurship and provide a range of nonfinancial services. The goal is to encourage the
informal sector to move into formality.
Currently, a significant number of intermediate
goods are imported, the SME sector needs to be
a major component of localisation to ensure that
the supply and value chain of feeding industries is
properly integrated with major corporations. The
government helps in providing facilities and works
with financial institutions to provide the needed
services. Access to financial services in other
African countries helps stimulate intra-African
trade – to that end, the government is working on
the establishment of an Investment Risk Guarantee
Fund in Africa. There is considerable potential for
cooperation in the African energy and mineral
resources sectors given the recent major energy
discoveries in Egypt and upgrades to legislation in
the mining sector.
A priority for the government is the diversification
of sources of finance; a new PPP law was
issued and major amendments to legislation
that regulates private sector participation in
infrastructure projects, services and public
utilities ensure enhanced opportunities for
private sector involvement in these projects.
Egypt’s first Sovereign Fund is one of Egypt’s
most reliable mechanisms for creating more
effective public private opportunities for joint
investment (local, regional and international).
The
Fund
contributes
to
sustainable
development, it mobilises resources and raises
the overall value of the project.
Administrative reform is a key pillar to achieve
comprehensive
sustainable
development.
The transfer of public services to the new
Administrative Capital is not simply a
geographical move; it is a shift towards
implementation of modern management
techniques in public sector services. It promises
to drive Egypt’s digital transformation journey.
The digital future is of great importance to
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Egypt is seeking to sustain economic growth
by focusing on a number of promising sectors
and by implementing an action plan for
structural reforms within those sectors. These
priority sectors are manufacturing, mining, ICT,
agriculture and logistics.
The manufacturing sector has a high potential
to achieve growth and the ability to generate
decent and productive job opportunities, which
makes it a priority for the Government of Egypt
with a focus on high value-added products.
The manufacturing sector employs around 12%
of all workers in Egypt and constitutes around
17% of its GDP. There is significant room for
expansion, and in order for Egypt to sustain
its growth, it will need a larger manufacturing
sector.
Highlighting Egypt’s comprehensive efforts
to support its continuous cooperation and
integration with Africa
Progress made on the national level aims at
achieving the required level of integration with
Egypt’s partners from the African continent.
Africa is the future with its great potential for
growth, and openness of its young population
to innovation and development. Examples of
projects initiated by Egypt to achieve African
integration are:
1. The establishment of Suez Canal Economic
Zone which opens the way for Egypt and the
African continent to attract more investment.
2. Participation in various infrastructure projects
that aim to achieve regional integration and
connectivity on a continental level, including
the Cairo – Cape Town highway construction
project which aims to enhance intra-African
trade and development.
3. Egypt supports the liberalisation of the
movement of goods from its position as a key
economic player on the continent through the

Pictured above: Khaled Hamza, Deputy Head of Egypt, EBRD

African Continental Free Trade Area (AfCFTA) –
this is one of the main projects identified in the
agenda of ‘Africa 2063.’ The Free Trade Area is
also one of the most important steps in regional
free trade integration as it entered into force on
20th May 2019, promising to position Africa as
the largest free trade area in the world. Egypt
aims to become more integrated into value
chains on regional and global levels.

have used this model in several sectors, including
education, healthcare, financial payments
and power generation. Actis invests in leading
Egyptian businesses and uses the knowhow and
scale to branch out into different areas in Africa
– the needs, demographic profile, growth rates
and some of the challenges in Egypt are similar
to those in other African countries (perhaps
more so than those in Middle East countries).

4. Egypt is also working to establish an
Investment Risk Guarantee Fund in Africa, this
aims to encourage Egyptian investors to direct
their investment to Africa. Egyptian governmental
banks are also expanding in the African market
which is a significant step that will drive the trade
exchange movement that provides the necessary
finances for aid and joint investment.

Using Egypt as a gateway, Actis has built panAfrican businesses that are able to produce and
export goods and services that are sold all over
Africa. Their Lekela power plants (operating in
Egypt, South Africa, Ghana and Senegal) and
Emerging Markets Payments Portal - the largest
payments platform in the Middle East and
Africa that started out in Cairo from a company
called Mediterranean Smart Cards - are good
examples of the work they do.

Private sector success in the market
Actis recognized early on that Egypt offered a
major opportunity to function as a springboard
for investment into pan-African platforms. They

On 20th January, Actis announced their
partnership with Egypt’s Sovereign Fund which

Pictured above: Anne-Marie Martin, Director of Global
Business Networks, British Chambers of Commerce
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aims at continuing Actis’ investment activities in
a number of sectors with the support of a strong
partner. Actis has already invested $1bn in
Egypt and are looking forward to a substantial
increase as a result of this collaboration.
CIB as a private sector bank has had significant
success in the Egyptian market; it is a conducive
market for growth that does have challenges
but there is a keen desire by the leadership of
the country to address challenges and provide a
good ecosystem for private sector investment and
development. CIB’s market cap has increased
from $200mln to over $7.5bn since 2002. In the
banking industry, there is constant collaboration
between Egypt and other African countries which
supports innovation in the sector; many African
countries recognize Egypt as a hub to run their
business through. The local workforce in Egypt is a
real strength – Egyptian data scientists in particular
are talented and skilled with a significant number
working for big corporations both in Egypt and
internationally, such as Google and Facebook.

Panel II:
Investment Opportunities in Egypt
• Sameh Shenouda, CEO, Zarou
• Nabil Besri, General Manager,
Egypt & North Africa,
GSK Consumer Healthcare
• Osama Qadan, Founder &
CEO, Equinox Holding
Moderated by Andrew Jeffreys,
CEO, Oxford Business Group

Link available to download
the Oxford Business Group
video: ICT Sector in Egypt
on the Ebook
Please visit
theebcclibrary.com

Zarou’s Investment Story: Power, Water and
Oil & Gas
Zarou is a fully owned UK-based subsidiary of
Blackstone, its mandate is to develop, own and
operate major infrastructure projects in Africa, the
Middle East & South Asia with a focus on power,
water, and oil & gas midstream infrastructure.
As a foreign investor, Zarou looked at the
readiness of the Egyptian market for investment
and recognized that Egypt had undergone a
major transformation following the completion
of its IMF- backed reform programme. Foreign
currency is readily available in the market,
its new gas discoveries have contributed to a
shift in power supply and reliability which is
essential for industry, hospitals, education and
households. Egypt is a large consumer market
and the availability of competitive, highly skilled
engineers is important for Zarou. Egypt is
politically very stable and will be on the radar of
anyone looking at investing in emerging markets.
When comparing investment returns to other
countries in the region, the Gulf has large
investment opportunities but relatively low returns;
if you look at Tunisia and Jordan for example the
projects themselves are smaller. Egypt has the
right environment to offer a combination of large
investment projects with high returns.
GSK’s Investment Story: Healthcare
GSK is a British investor in healthcare. As

with any other major investor, GSK tracks the
performance of Egypt’s economy on a daily
basis to ensure that KPI’s represent a good
opportunity for investment. Aside from the
progress already mentioned by Her Excellency
Dr Hala Said, GSK recognizes that the Egyptian
pound has outperformed most other currencies
over the past few years and they see other
investors, competitors and multinationals
investing heavily in Egypt.
GSK recently invested £100mln in two
new manufacturing lines for two of their
products; Voltaren and Otravin. The
Otravin manufacturing line is GSK’s largest
manufacturing line for the product worldwide.
Beyond the KPI’s, the simple fact is that the
size of the consumer market itself is attractive
to GSK’s consumer health department. The
government is prioritizing a lot of reforms in
health; the universal health system which is
currently under implementation offers much
better healthcare conditions to Egyptians and
provides access to medicines and better health
services. This creates an ideal environment for
GSK in Egypt, with growth figures already in the
double digits.
90% of GSK’s products are produced for
the Egyptian market, but the access to
good infrastructure, talent and many trade
agreements make an interesting case for export
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of GSK products to other destinations in Africa.
Benya Holding’s Investment Story: ICT
Equinox Holding is a wholly owned
subsidiary of Benya Holding; an ICT group
that works in several areas within the
technology sector, including data centres,
system integration and submarine cable
maintenance. Equinox chose Egypt as a hub
for their business 15 years ago, driven by
strong macro factors and Egypt’s support
of sustainable private sector growth. Egypt
also offers a high return on investment
and has retained its position as leader in
the region; in the ICT sector Egypt is seen
as a hub for the export of technology and
expertise to the rest of Africa.
Sector challenges do exist; in health, some of
the pricing structures work against innovation
and continuous investment but there is an
ongoing dialogue with the government to
ensure that there is maximum benefit for Egypt
from the latest health innovations. The private
sector also calls for more strategic planning
from the government in the area of self-care.
Other areas that need addressing are the
need for a faster decision-making process for
investors and more access for private sector
companies in major infrastructure projects –
both challenges are being addressed by the
government and GAFI.

Panel III - Manufacturing Hubs in
Egypt’s Industrial Zones
The key objective of Egypt’s industrial strategy is to achieve widespread development
across the entire country via the establishment of industrial zones that service
the manufacturing and automotive industries. These manufacturing hubs provide
investment incentives that support trade with countries in Africa and the EU

Pictured above: HE Eng. Yehia Zaki, Chairman, Suez Canal Economic Zone

Speakers:
• HE Eng. Yehia Zaki, Chairman, Suez Canal
Economic Zone
• Amr Nour Eldin, Advisor to the CEO, GAFI
• Khaled Hamza, Associate Director, Deputy
Head of Egypt, EBRD
• Pat McGeary, Chairman, Blue Group
(Case Study)
• Karim Sami Saad, Chairman, Samcrete
Moderated by Anne-Marie Martin, Director
of Global Business Networks, British
Chambers of Commerce
The Suez Canal Economic Zone (SCZone)
aims to be a leading world-class economic hub
and a preferred destination for investment that
creates good job opportunities and contributes
substantially to the Egyptian economy. The Zone
is located along the main international maritime
route; close to 10% of all international seaborne

trade passes through the canal. The investment
zones around the Suez Canal cover a total area
of 460 km2 that are connected to 6 seaports.
The targeted industries for the next
development phase of the Zone are bio
and pharmaceutical, textile & garments,
automotive assembly & feeding, plastics &
rubber, food & beverage, hi-tech, petroleum
equipment,
technological
products
&
equipment, fine chemicals, R&D, logistics
services and industrial services.
The connectivity of the Zone is essential to its
success as a major global economic hub; it
is connected to some of the major African
highways including the new Cairo – Cape Town
highway which is currently under construction
(Egypt’s section is almost completed). The Zone
is also well connected to Cairo and the new
Administrative Capital constructed in between
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Cairo and the Zone itself. The interconnectivity
via a road and tunnel network ensures that
all industrial areas within the Zone are easily
accessible.
Some of the incentives for investment in the
Zone include a fast decision-making process,
‘one-stop- shop’ facilities, a 48-hour company
incorporation process, and flexible business
and partnership models. The Zone supports
companies with their utilities cost, manpower
training and facilitates payment of usufruct
fees.
Tax incentives include 0% customs tax on
imports and exports abroad (only foreign
components of final products exported to the
local market are subject to tax) and 0% value
added tax (14% tax applies when products are
exported to the local market), and discounts on
corporate tax.

The EBRD supports SME’s through access to
finance, and investment in funds and accelerators
as well as on the technical assistance side. One
of the biggest issues for Egypt is finding and
retaining the right skills. In partnership with the
National Bank of Egypt, the EBRD developed
certain incentives, HR systems and an on-the-job
training platform that helps with staff retention
and the advancement of skills.
Private sector developer Samcrete supports
SME’s with relocation of manufacturing
base to Egypt

Currently the Zone houses 14 industrial developers
and 247 operational factories. The total investment
cost (government, authority & industrial developers)
to date is $17bn and the projects have generated
70,000 direct job opportunities.
5-Year strategic plan for the SCZone
The 5-year plan aims to establish an industrial
platform that can accommodate international
technology providers in specific sectors that will
meet the local, regional and African needs. In line
with Dr Hala Said’s comments earlier in the day,
the SCZone looks to contribute to the localisation
of specific industries and achieve a complete
supply chain structure between manufacturers and
suppliers.
1. Innovate in value proposition to investors and
enhance its delivery. These value proposition
packages are being prepared in cooperation
with the government

In line with Egypt Vision 2030, the General
Authority for Investment (GAFI) focuses on
the establishment of industrial clusters in
mainland Egypt. Three such clusters are
developed and owned by GAFI and support
the SME sector; these are located in Giza,
Dakhalia and Banha. The key advantage
of establishing a business in these zones is
that GAFI will arrange all requirements such
as permits, approvals and licences. GAFI
also has agreements with private industrial
developers whereby GAFI will still provide all
the arrangements for investors.
Under the authority of GAFI, Egypt has 9 public
free zones and around 125 private free zones
that all benefit from 0% customs tax and VAT
for exporters, primarily to promote Egypt as a
gateway to Africa.

3. Clarify ambitions for the logistics sector and
required investment for ports

Currently a free zone for the textile industry is
under construction which will open towards the
end of the year; the zone is located in Minya,
south of Cairo and is the first specialised free
zone. The government plan is to create further
specialised free zones for the automotive
industry.

4. Review the corporate structure

Access to Finance via EBRD

5. Review the financial operating model

For the EBRD in Egypt specifically, access to
finance and creating a competitive private
sector is the first strategic priority.

2. Double down on tenant attraction effort

6. Fast-track flagship projects in 2020; committed
projects include a RoRo Terminal, Cargo Terminal
& DP World Sokhna industrial area. Pipeline
projects include terminals, industrial zones,
specialised factories and a petrochemical plant.
Link available to download the
Presentation: SCZone Manufacturing Hubs for
Egypt’s Industrial Zones on the Ebook
Please visit theebcclibrary.com
The General Authority for Investment &
Free Zones supports industrial development

In order to attract an aggregator that can
provide a large manufacturing base, create
jobs and have a big impact on the economy,
a specific ecosystem is required. The ecosystem
comprises of policies, incentives, infrastructure
and the supply chain. The finance needs to
cover these specific items and ensure that
these items can be advanced. It is important to
target finance to ensure that SME’s have access
to finance since they bring skilled labour and
are best placed to support the aggregator and
supply chains.
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Samcrete is an engineering firm that has
partnerships with over 20 companies, primarily
from Europe. Samcrete is a facilitator for
foreign direct investment of SME’s into Egypt.
Samcrete is the private sector developer of East
Port Said Industrial Zone. One of the major
advantages of the Zone is the competitive
energy pricing as a result of the ample gas
reserves located in the East Mediterranean. It is
essential that UK industries remain competitive
internationally, and a manufacturing hub
located in Egypt’s industrial zones can achieve
this.
Northern Ireland’s Blue Group plans to set
up in Egypt
Blue Group is a waste recycling company
with an early interest in assembling a
manufacturing base in Egypt. After joining
a few trade missions to Egypt, Blue Group
signed an MOU in 2018 to supply equipment
manufactured in Northern Ireland that is
installed in Egypt; going forward they will start
manufacturing the equipment in Egypt. There
is a principal finance approval in place with
UK Export Finance for the project.
Closing remarks
Egypt has undergone major progress over a
relatively short period of time. Areas where
Egypt is looking to develop in are mining,
IT, agriculture, logistics and manufacturing,
whereas the UK economy has been moving
into much more of a service one. The
UK can provide considerable technical
expertise in the infrastructure sector, at
from some of the leading-edge talent being
fostered in Egypt.
After having established stability, we see the
Egyptian government stepping back to allow
space for the private sector, including in areas
that have traditionally been governmentrun such as utilities and logistics. Overall,
the mood of optimism - whether you are
a big business in Egypt, choosing to lend
Egypt money, or are planning to invest
in Egypt - is strong. There is an openness
to the world as it is, where challenges are
discussed frankly and there is a seriousness
by all parties, whether the private sector
or the government, to ensure sustainable
growth in Egypt and foster collaborative
development in the African region.

About the Chamber & Services
to Egypt, as well as market visits for Egyptian
companies to the UK.
Our trade missions to Egypt are usually sector
focused; we work with in-country partners
to deliver high quality programmes for our
delegates that include meetings with senior
officials in government and key players in
the private sector. Our partnerships with the
Department for International Trade in Cairo,
the British Egyptian Business Association and
the Egyptian British Business Council play an
essential role in the delivery of our programmes.
Our trade missions are open to businesses of all
sizes, from SME’s to multinationals, whether you
wish to explore the market for the first time or
wish to expand your presence in Egypt.
When you join the Egyptian-British Chamber of
Commerce, you gain access to a prestigious
business network. The Chamber is a bridge
between the two business communities and is
here to assist you with your business ventures;
from help with your market entry strategy to the
provision of key commercial information.

About the Chamber & Services
The Chamber is well connected to the various
bilateral organisations that deal with Egypt and
the UK – both in government and the private
sector. It further has close ties with the network

of regional Chambers of Commerce across the
UK.
We help our members grow their business
via bespoke advice and a series of events,
workshops and regular targeted trade missions

Corporate Member Discounts:
• Chamber Events
• Hotel Accommodation
• Air Travel
• Advertisement via the Chamber Network
• Translation Services
• Market Research
• Consultancy Services

For more information about the Chamber, please contact our office via info@theebcc.com, or call +44(0)20 7499 3100.

A meeting with the Head of the Suez Canal Economic Zone,
Admiral Mohab Mamish and his team during our Infrastructure Trade Mission
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UPCOMING EVENTS

Conference Announcement

SUEZ CANAL ECONOMIC ZONE:
THE INVESTMENT HUB March 21st-22nd, 2020
at the Tolip Resort Majestic El-Galala, Egypt
The Chamber is pleased to support The Suez
Canal Economic Zone (SCZone) by hosting an
overseas visit for current and potential UK investors
to participate in a two-day conference under the
Auspices of His Excellency President Abdel Fattah
El Sisi. The programme includes a visit to the Port
and Industrial Zone at Ain Sokhna, a high-level
roundtable discussion and a networking dinner.
The Investment Hub will provide a unique
interactive platform for bringing altogether
stakeholders, international financial institutions,
development partners as well as national
and international investment conglomerates,
featuring discussions on the overall investment
policies and economic reforms in Egypt.
OBJECTIVES OF THE CONFERENCE
Egypt is implementing an ambitious economic
and social reform program to increase the
competitiveness of the economy, encourage
private investment, and achieve inclusive growth
and social inclusion. The government has taken
important steps to improve the business and

investment climate. The new Investment legal
framework, established with the adoption of the
Investment Law in 2017 and a comprehensive
set of business-related laws, is an important
signal of the governmental willingness to create
a more stable and predictable environment for
investment.
The aim of this high-level conference is to
promote investment for sustainable and inclusive
economic growth in the Suez Canal Economic
Zone (SCZone). By providing a platform for
high-level exchange between policymakers,
private sector, multilateral development partners
and other stakeholders.
The conference aims to highlight policies and
the major characteristics of the comprehensive
economic and social reform program, as
well as the tremendous efforts that are being
exerted in the SCZone with a view to improve
the business and investment climate in areas
relevant for international investors, including
in manufacturing, infrastructure, ICT, logistics,
SMEs, renewables and port services.
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Facilitate dialogue among government officials,
private sector and multilateral development
partners to support inclusive and sustainable
economic growth in SCZone.
PARTICIPANTS AND FORMAT
High-level
policymakers
in
Egypt,
national and international private sector
representatives are invited to participate,
together with international organisations,
academia and the civil society. The
conference will feature discussions on the
overall investment policies in Egypt with a
focus on SCZone with regards to its ports,
logistics centres, industrial zones and the
various opportunities created.
The main format for the conference will be a
round table moderated by a facilitator and
addressed by distinguished speakers from
different backgrounds to share their views
on the current developments and investment
climate in the SCZone and suggestions and
insights for the future.

June 2020
Breakfast Briefing with Ayman Soliman,
CEO of Egypt’s Sovereign Wealth Fund
Description
The Egyptian-British Chamber of Commerce,
Department for International Trade and Egyptian
British Business Council have the pleasure to
invite you to join us at a Breakfast Briefing with
Ayman Soliman, CEO of Egypt’s Sovereign
Wealth Fund, at 08.45am for a 9am start in June
2020.
Egypt’s newly formed Sovereign Wealth Fund is
established to identify some of the government’s
most promising assets in industries such as
infrastructure, energy and real estate, and bring
in private investors to develop these assets; a key
investment area for the Fund is green energy.
In January 2020, The Sovereign Fund and Actis,
a UK-based leading emerging markets investor,
signed an MoU relating to strategic cooperation
across multiple sectors in Egypt. Join our
Briefing to learn more about the strategy and
goals of the Fund, and opportunities for private
sector partnerships.

About the Speaker
Prior to accepting the role of CEO of Egypt’s
Sovereign Wealth Fund, Ayman Soliman was
the CEO of Gemini Technologies, a company
investing in various industries, including
technology, banking, real-estate development
and food processing. Before this, Ayman was
the Head of Orascom Telecom Holding’s
(OTH) Corporate Strategy team for four years
where he spearheaded the formulation of their
business development strategy, which yielded a
number of successful acquisitions in 2005. Prior
to joining OTH, Ayman was the Vice-President
of EFG-Hermes Private Equity, managing their
technology funds.
Throughout his career, Ayman had exposure
to a wide span of businesses in the fields of
ICT, construction and industrial operations
through his combined experience in the fields of
investment banking and private equity.
Ayman holds a Bachelor’s degree in Economics
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with a Minor in Computer Science and a Master’s
degree in International Business and Finance,
both from the American University in Cairo.
The event will start at 9am and finish at 11am.
Coffee, tea and croissants will be served from
08.45am.
Practical Information
Date: June 2020 (date to be confirmed)
Time: Registration starts at 8.45am for a 9am
start
Location: To be confirmed
Please visit http://www.theebcc.com/events/ for
more information or call +44 (0)20 7499 3100.

21st - 24th June 2020
Trade Mission to Egypt
Description
It is our pleasure to invite you to participate
in our forthcoming Trade Mission to Egypt,
organised in partnership with the Department
for International Trade (DIT), the BritishEgyptian Business Association (BEBA), and
Egyptian British Business Council (EBBC).
As a result of Egypt’s bold reform program,
the economy has stabilised, and growth has
recovered. A major goal of the reforms is to
unleash the private sector as a driver of growth
and jobs. This has included efforts to integrate
Egypt further into the global economy.
The Government of Egypt has developed plans
to prioritize investment in people, which includes
investment to promote the health, skills and
knowledge of its citizens. The UK government
is committed to supporting Egypt’s government
in both the health and education sectors –
resulting in new partnerships in health training
& innovation, as well as the establishment of
new international branch campuses of UK
universities.

Innovation is also taking
place in Egypt’s ICT &
finance sectors; with major
partnership and investment
opportunities in both sectors.
Finally, Egypt is uniquely placed to serve as
an operations and investment hub in Africa
with good infrastructure links, skilled labour,
access to investment incentives and free trade
agreements with Africa, the Arab Region and
the EU. It is one of the highest growth markets
globally and its emphasis on private sector
involvement in its sustainable development
plans means that there are major opportunities
for UK plc.
Our three-day programme includes
meetings with governmental bodies,
regulators and policy makers, and provides
networking/meeting opportunities with
Egypt’s private sector. Join us and explore
the considerable opportunities for UK
business in Egypt.
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Please contact the Chamber directly for more
information via karin@theebcc.com, or call
+44 (0)20 7499 3100.
Practical Information
Date: 21st - 24th June 2020
Location: Cairo

H

E Prof. Khaled Abd El-Ghaffar
conducted a visit to the UK and spoke
on Wednesday 20 November about
Egypt’s higher education sector during
the Chamber’s Breakfast Briefing. He presented
28 ongoing national projects in higher
education and scientific research, discussed
the challenges facing Egypt in the sector and
major achievements in recent years. He further
outlined partnership opportunities and provided
an overview of the incentives available to
investors.

Egypt’s Higher Education Strategy 4.0 Focus on four priorities
Increase Access
The target:
• Gross Enrolment Ratio: 37% by 2020
• Gross Enrolment Ratio: 45% by 2030
Align with Labour Market Needs
The target:
• Increase labour market satisfaction of
graduates
• Decrease unemployment rate among
HE graduates
• Enhance student’s entrepreneurship skills
Improve Quality & Modernise HE
The target:
• 40% of HE institutions will be accredited
by 2020 and 100% by 2030
Enhance International Competitiveness
The target:
• 3 universities among the Top 500
universities by 2020 and 10 by 2030
• Increase international students by 50%

Facts & Figures
Egypt currently has 27 public universities and
29 private universities. During the past year, the
country established a further 3 technological
universities with a view to expanding technological
universities to 27 in the next 5 years. Currently
3 million students attend these universities and
other colleges and privately established institutes.
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In collaboration with the World Bank and OECD,
the government reviewed the major challenges
facing the Egyptian higher education system;
these include the rigidity of the system, the
system’s alignment with national priorities, and
access to opportunities for students. In response
to these challenges, the government developed
an improved legal framework that >>>

28
International Universities
1.
2.
3.
4.

Al Galala University
Academy of Science
King Salman University
Al Alamein International
University
5. New Mansoura University
6. Egypt Japan University of
Science and Technology
(E-JUST)
7. Zewail City for Science and
Technology

Governmental Universities

IBC’s

8. Matrouh University
9. Luxor University
10. Hurgada University
11. New Valley University

15. Canadian Universities
16. Knowledge Hub University
17. American Complex
18. Global Academic Foundation
19. Capital University
20. Academic Complex
21. European Universities
22. German International
University
23. Egyptian-American
University for Medical
Sciences

Technological Universities
12. New Cairo TU
13. Quesna TU
14. Beni Suief TU

24. Egypt Space Agency
25. Electronics Research Institute
26. National Institute of
Astronomical and
Geophysical Research

27. Maison d’Egypte (Paris)
Digital Transformation
28. “7” technological complexes

encourages the formation of international
partnerships through its new International Branch
Campus Law and promotes an increase in scientific
research through its Scientific Incentives Law.
Egypt’s higher education strategy focuses on 4
priorities; increasing access to higher education,
alignment with market needs, modernizing and
improving the quality of higher education and
enhancing international competition.

‘A major challenge for
the government will be
to provide high quality
education for its evergrowing population. By
2030 the number of students
is estimated to increase from
3 million to 4.1 million.’

A major challenge for the government will be
to provide high quality education for its evergrowing population. By 2030 the number
of students is estimated to increase from 3
million to 4.1 million. Egypt’s young population
provides the government with an opportunity
to develop a talented workforce with skills that
match industry requirements – not just in Egypt
but globally.
There is an emphasis on the need to develop
programmes that provide students with jobs
in a digital age. Globally 47% of jobs will
disappear over the next 25 years as a result of
the fourth industrial revolution, which means
universities that provide degrees in subjects
such as biophysics, cybernetics, artificial
intelligence, nanotechnology, internet of
things, data science and mechatronics will play
an increasingly important role in the future.
International Partnerships
The government is investing significantly in the

development of new campuses, programmes
and infrastructure by constructing smart cities
with smart universities and implementing a digital
transformation programme in all of Egypt’s 27
public universities. In the field of higher education
and scientific research alone the government is
working on 28 national projects; these include
new international universities, governmental
universities, technological universities, IBC’s and
research centres.
The government is looking for serious partners to
deliver accredited programmes in collaboration
with the Ministry of Higher Education & Scientific
Research for four of its new international
universities: Al-Galala University, New Mansoura
University, King Salman University and Al-Alamein
University. The government is particularly keen
to collaborate with UK institutions to develop
the curriculum for these new universities with a
focus on new disciplines that align with future
market needs. These projects are ready to start
operation in 2020.

Al-Galala University
Located south of Ain Sokhna along the Red
Sea, this university will offer programmes in
architectural design and digital architecture,
visual and media design, geo-informatics
and others. Galala University will be home
to an ‘Academy of Science’ which includes
a faculty for post-graduate studies (water
treatment, agriculture, food & nutrition, new
& renewable energy, bioinformatics, big data,
and others) and a technology valley that
houses incubators and start-ups.

24

King Salman University
Located in South Sinai, the 3 (Sharm El
Sheikh, El Tor and Ras Sedr) campuses will
offer a large variety of programmes in the
field of art and design, media production,
architecture, applied language and tourism &
hospitality, medical sciences, engineering and
technology industries. The disciplines of each
campus directly relate to the geographical
area where the university is located to ensure
alignment with industry requirements in the
region.

Al Alamein International
University
Located on Egypt’s Mediterranean Coast,
the new university forms part of the new city
of Al Alamein currently being constructed.
The university houses a faculty of business &
international legal studies, a faculty of arts and
design, a faculty of medicine and a faculty of
computer science and engineering.

International Branch Campuses (IBC’s)
Earlier this year, Egypt’s government passed a
new International Branch Campus Law which
promotes the establishment of international
branch campuses in Egypt. This forms part of the
government’s efforts to increase international
competitiveness and foreign investment. Earlier
in 2019, two UK universities - Coventry &
Hertfordshire - and the University of Canada
opened branch campuses in Egypt’s new
Administrative Capital. The government expects
a further 4 to 5 IBC’s to start operation in 2020.

engineering. Egypt – along with Pakistan – also
had the highest rise in research output in 2018.
The Pestle Analysis of Egypt demonstrates that Egypt
is an excellent place to invest in higher education.
Egypt is ranked 2nd globally in terms of return on
investment, education is the 5th largest expense
within Egyptian households, and the framework is
established for serious international partnerships
in the sector. For those interested in learning more
about investment in the higher education sector,
please contact the Chamber team directly.

Accreditation & Ranking
Egypt’s government places considerable emphasis
on improving the quality of its higher education
institutions, which is reflected in improved rankings
over the past few years. Times Higher Education
World University Rankings shows that Egypt is
making rapid higher education progress; in 2016
only 3 Egyptian universities were listed in the
rankings, this has increased to 19 in 2019.
The government actively sought advice from
international experts and sent several committees
overseas to learn how to improve ranking
criteria and submit proper documentation - with
significant outcomes.
In addition to institutional ranking, the
government also focuses on subject ranking;
subjects that receive high rankings include
pharmaceutical sciences, veterinary medicine,
dentistry, chemistry, energy, medicine and
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Link available to download the
Minister’s Presentation on the Ebook
Please visit theebcclibrary.com

The Chamber would like to thank the sponsors
of this event, Global Academic Foundation in
partnership with the University of Hertfordshire,
the Stafford London and Deraya University.
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University of Hertfordshire International
Branch Campus in Egypt hosted by
Global Academic Foundation
In the presence of
the Egyptian Minister of
Higher Education and
the University of Hertfordshire
campus hosted by Global
Academic Foundation was
the new administrative
capital in Egypt on
11th December 2019.

T

his two-day event was attended by the
British Ambassador in Egypt, Sir Geoffrey
Adams, and representatives from the
University of Hertfordshire. Among
the attendees were Pro-Vice Chancellor, Julie
Newlan, Dean of School of Business, Damian
Ward, Associate Dean of Business School,
Joel Carlton, Director of International, Stewart
Smith, and Head of International Partnership,
James Perrin.
In her speech, Chancellor Dr. Omaima Hatem
stated that, “this initiative of international
partnership presents an opportunity for
providing quality education, widening access
to higher education for Egyptian students and
young people globally”.
The Minister of higher education emphasized
the fact that Egypt is serious about developing
higher education in accordance with the

Sustainable Development Goals of 2030
in addition to implementing the strategy of
internationalization of Higher Education in
Egypt.
Chairman of the board of Global Academic
Foundation
added:
“Global
Academic
Foundation is proud to have partnered with the
University of Hertfordshire to establish a branch
in Egypt, as the University of Hertfordshire
is among the top 200 universities and has a
Gold Rating in the UK Teaching Excellence
Framework.”
During the visit, Dean of the Business School,
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Damian Ward gave an interactive talk, showing
how the entrepreneurial culture of the global
economy has developed immensely. The
Egyptian Minister of Higher Education joined the
class discussion, where the students expressed
their interest in how the exponential growth of
organizations influences the determination of
world leading economies and shapes the future
workplace.
The University of Hertfordshire hosted by
Global Academic Foundation has already
validated the first range of programmes namely
Business, Pharmaceutical Sciences and Mass
Communication.

Coventry Student in Egypt
T

he Knowledge Hub Universities (TKH)
is the first multidisciplinary educational
hub of its kind in Egypt. It gathers the
expertise and efforts of internationally
recognized professors and faculty members.
TKH cultivates unique learning adventures

that match the most advanced educational
techniques used by renowned universities
around the world.
Located in The New Administrative Capital,
TKH hosts a newly opened branch of Coventry
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University, which welcomed its first students for
the 2019/2020 academic year in September.
The Coventry University branch opened with
three schools - Engineering, Computing, and
Design and Media. Students are encouraged

“The Coventry University
branch opened with three
schools - Engineering,
Computing, and Design
and Media. Students are
encouraged to learn beyond
the text books by doing more
practical learning.”

to learn beyond the text books by doing
more practical learning. Field trips, projects,
professional guest speakers, and competitions
are part of the learning technique to encourage
students to become more hands-on.
As this is a newly opened university, the new
students form all the student clubs, and recently
a student election was held to form the student
union (SU) body. The SU team prepare all the
student activities such as academic trips, events
for holidays, university parties, and more.
One of the most significant trips organised for
Engineering students in their first semester was
a visit to El Sewedy Transformers, which is a
factory equipment supplier located in the 10th
of Ramadan district. The purpose of the field
trip was to expose the students to the industry
in real life and provide them with a better
understanding of the manufacturing process.
The students felt that the trip was beneficial and
gave positive feedback about it. One of the
students stated that it was a great experience as

he had never seen the manufacturing process
in real-life. He found it to be more complicated
than he thought, and yet also extremely exciting.
Having all schools interact as one is a concept
TKH uses to help students become less socially
awkward and interact easier rather than face
social challenges.
TKH phase one is equipped with many facilities
to meet the requirements of student life such
as a gym, restaurants, snack bars, student
lounge for music, PlayStation, ping-pong, and
entertainment, clinics, computer labs, and
more.
The upcoming phases for TKH consist of 50
feddans which will facilitate a fully-fledged
sports area, café and shop center, on-campus
dorms, greenery, theater, and more.
Coventry University students are very excited to
be part of a UK University but here in Egypt.
The students have the feeling of ownership and
loyalty to TKH as they are the first class to be
enrolled.
“The university is very nice; professors
and staff are very helpful. The food is great!
And socially, it is good here.”
Seif Kassem
Engineering Student
“The Knowledge Hub provides many
services like indoor and outdoor gym,
various lounges, and top-quality food”
Malak Ashraf
Design & Media
“The university is organized, and there is life
inside the building. The library is really
nice, it has access to everything.”
Kevin Kodus
Engineering Student
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Deraya University
Seeking UK Education Partnerships
Located about 270 kilometers
South of Cairo, Deraya
University is determinedly
paving its own way towards
its founders’ vision of being
research, technological
innovation, and academic
excellence in a region where
these attributes are keenly
sought after, and at a time
when they are fertile grounds
for improvement. To that end,
Deraya’s motto of “Knowledge
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a number of fields, a gulf has emerged between
pioneering countries in which such leaps are
made and the rest of the scientific world. Deraya
aims to help bridge that gap.

C

onceived by its founders in 2008,
and established in 2014, Deraya
University is strategically located in
New Minya, a modern extension of
the Minya governorate, which traces its roots to
the early days of civilization in Ancient Egypt.
Deraya’s location is significant because it
allows the institution to service not only one of
the most populous cities in one of the region’s
most populous countries, but also the entirety
of Southern Egypt. A core aspect of its vision is
to do a lot more than that. With the vast leaps
constantly being made in innovative research in

With almost 4,000 undergraduate students
and 400 faculty and staff, the institution, which
has grown every year, currently operates two
faculties- Physiotherapy and Pharmacy, with
Dentistry and Business Administration expected
to launch in 2020. Ambitiously, Deraya plans
to launch four more faculties over the next
five years: Medicine, Engineering, Computer
Science and Arts & Design. Prioritizing
academics and research, Deraya employs
distinguished academics who are committed
to the university’s mission. Its commitment to
learning and research is immediately palpable
on its 49-acre campus. Research labs, cuttingedge equipment, and libraries take up a
substantial portion of the buildings’ floors.
Furthermore, Deraya aims to attract the best and
brightest students from around Egypt and the

‘Deraya – and its community
of students and staff – has
demonstrated commitment
to enacting positive change
locally, through conducting
programs targeting things
like underprivileged youth
literacy and medical patient
support, as well as providing
needed supplies to schools
in its locality.’

region, through strict admission requirements,
and eligibility for scholarship programs for
the top 5% of students. Moreover, through
partnerships with international institutions to
facilitate student exchange, faculty training,
curriculum development, and research, Deraya
aims to expose its students and community to
the best the academic world has to offer.
Deraya – and its community of students and staff
– has demonstrated commitment to enacting
positive change locally, through conducting
programs targeting things like underprivileged
youth literacy and medical patient support, as
well as providing needed supplies to schools in
its locality. Globally, Deraya has joined various
initiatives for the betterment of our world, such
as the UN Global Compact and Clean Up the
World. Over the course of its future, Deraya
intends to do much more.
Deraya is seeking partnerships with UK-based
universities for collaboration in the following
fields:
• curriculum review
• academic assessments
• research
• staff and student exchange
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UNITED KINGDOM

Pictured above: Investment Conference on 28th November 2019

T

he mission comprised a delegation
of over 50 companies from various
sectors such as education, healthcare,
investment, legal, and transport.
Seminars featured the participation of CEOs

from major multinational companies as well as
key Egyptian ministers including, HE Dr. Sahar
Nasr, Minister of Investment and International
Cooperation, HE Dr. Mohamed Maait, Minister
of Finance, HE Lt. Gen. Kamel al Wazir, Minister
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of Transport, and HE Eng. Yehia Zaki, Chairman
of the Suez Canal Economic Zone.
The three-day programme involved two parallel
regional visits. On the first day, an education

Opportunities in Egypt’s Transportation Sector

Pictured above: Site visit to Derby and the Bombardier Tour on 27th November 2019

seminar took place hosted by Coventry University,
and a simultaneous railways roundtable
followed by a tour of the Bombardier factory
in Derby. The London programme included
parallel seminars on healthcare, finance, and
investment. Alongside the seminars, private
sector meetings were organised with ministers,
as well as B2B meetings with UK companies.
During the trade mission, Egypt’s Minister of
Transport HE Lt. Gen. Kamel al Wazir visited
Derby to discuss major transport projects
with members of Rail Forum Midlands - an
organisation that represents around 200 rail
supply businesses from across the UK. A key
target for the government is the improvement
of the human component of rail transport; this
includes upgrades to health & safety protocols
as well as improvements to railway maintenance
& security.
The Minister of Transport also conducted a

roundtable in London with UK private sector
companies to discuss developments in Egypt’s
port sector. Egypt has 15 maritime ports on
both the Red Sea and the Mediterranean Sea.
Nine of these fall under the authority of the
Ministry of Transport, and six are managed
by the Suez Canal Economic Zone (SCZone).
Port regulations and procedures are developed
jointly by the Ministry and the SCZone to ensure
that all ports are operated in the same way.
The Ministry has a three-pronged approach
for port development; their first goal is the
improvement of port infrastructure (roads,
terminals, construction of new docks and
ports); the second is the creation of a onestop-shop that facilitates all legal procedures
and clearances; finally, the Ministry is working
on the establishment of dry ports linked to
maritime ports to ensure that ships can offload
goods and finalise required processes within
the dry ports.

‘During the trade mission,
Egypt’s Minister of Transport
HE Lt. Gen. Kamel al Wazir
visited Derby to discuss
major transport projects
with members of Rail Forum
Midlands - an organisation
that represents around 200
rail supply businesses from
across the UK. A key target
for the government is the
improvement of the human
component of rail transport;
this includes upgrades to health
& safety protocols as well
as improvements to railway
maintenance & security.’

Pictured above: (left) Ports Roundtable on 28 November 2019 (right) Education Seminar hosted by Coventry University on 27 November 2019
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Conference: Egypt Can with
Investment & Development
16th-17th October 2019, Almassa Capital, Egypt
In October 2019, our Chamber’s
Secretary-General Iman Elsherif
had the privilege to participate
in Egypt’s annual Egypt Can
Conference under the auspices of
President Abdel Fattah El Sisi. The
Conference was the result of a joint
State for Emigration & Egyptian
of Investment & International
Planning linking Egyptian investors
abroad to Egypt’s Vision 2030 (the
country’s sustainable development
strategy).

D

uring the conference, a number of national
development projects were presented
including projects in the Suez Canal
Economic Zone, the new Administrative
Capital, El Alamein & the North Coast.
The conference discussions included reviews
of successful investment experiences presented
by Egypt’s expatriate community – some of
these include construction projects in the realestate and infrastructure sectors, ecological
architecture projects, projects in the food &
beverages industry including food packaging
and equipment, as well as projects in ICT,
machinery manufacturing, oil & gas, health
and education. Side meetings were arranged
for attendees with the relevant ministries,
associations and organisations to maximise
cooperation between the expatriate community
and the Egyptian government.

Pictured above: Roundtable discussion with President Abdel Fattah El Sisi

On behalf of the Chamber, our SecretaryGeneral had the opportunity to discuss
successful UK investment projects into Egypt,
and provide recommendations based on some
of the investor challenges provided to the
Chamber ahead of the conference.

During the conference, a number
of national development projects
were presented including projects
in the Suez Canal Economic
Zone, the new Administrative
Capital, El Alamein & the North
Coast.

Pictured above: Visit to the El Alamein North Coast project
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EGYPT
Egyptian-British relations are intensively active at the political, economic, cultural and

E

gypt and Britain have similar views on many
regional and international issues of common
concern. They strengthen consultation and
coordination mechanisms in dealing with
regional crises and ensuring peace and security in
the Middle East.
Egypt is highly export dependant and is likely to
remain so for the foreseeable future, Significant
investments in ports, airports, highways and railways
are planned which will lead to more efficient
movement of goods.

component, where it included indicating that the
Egyptian economy has become more diversified
to rise by two degrees in the index of “economic
structure”.
Egypt represented a “huge” market for attracting
investment, therefore I expect Egyptian-British

billion pounds in 2018/2019, compared to 721.1
billion pounds in 2017/2018.
In contrast, the unemployment rate was 7.8%
during the third quarter of 2019, compared to 10%
during the same period in 2018, as well as the rate
of urban inflation to 9.2% in 2019, compared to
14.4% in 2018 .

light of the UK’s exit from the European Union.
Why you have to Investment in Egypt ? :The answer is,
Egypt is a member of the following
organizations :• World Trade Organization (WTO).
• Common Market for Eastern and Southern
Africa (COMESA).
• Egypt EFTA Agreement.
• EURO / Med Partnership.
• Greater Arab Free Trade Area (GAFTA).
• Free trade agreement with “Mercosur”
Group (Brazil, Argentina, Uruguay, Paraguay).

Egypt is looking to get its economy back on track,
Investment will increasingly become the main
support for growth, as subsidy reform weighs on
private and government spending.
Egypt has planned investment reforms, which
include:
• fuel subsidy.
• the introduction of a Value Added Tax (VAT) tax.
• simplified bankruptcy proceedings.
• companies’ law.
• amendments to the capital markets law.
• a new insurance law.
• a land management framework.

Stimulating private sector investment occupies
an advanced position in the priorities of the
Egyptian government, This was reflected in the
implementation of some reforms aimed at creating
a business climate including :-

It is estimated that between USD 200 and 300
billion worth of projects are needed to solve the
country’s electricity and housing shortages ,This will
also generate jobs for an expanding population
through broader economic diversification.
The oil and gas sector accounts for 15% of national
GDP in Egypt and 31% of Foreign Direct Investment
(FDI).

Egypt advanced 8 positions in the “Security and
Safety” index, issued by the Gallup Foundation
for the year 2019, which reflects the efforts of the
state in preserving the security of the homeland
and citizens, which contributes to stimulating the
investment environment.

Laws for “industrial licensing, investment, bankruptcy,
and public procurement”, amending the companies
law, establishing an independent regulatory body
for the private sector, announcing the public offering
program, enhancing transparency, corporate
governance of state-owned companies, enacting
new laws to finance micro-projects and transferred
capital, and encouraging financing Mortgages,
issuance of modern regulations for small bank
branches, online banking, mobile payment and
export support with clear key performance indicators
to create a broader, more diversified and competitive
export base in global markets.

The Harvard International Development Foundation
report, which expects the Egyptian economy to grow
annually by an average of 6.8% until the year 2027
to become among the fastest growing economies in
the world, also reflects the diversity and development
of productive capacities for Egypt, and also confirms
the success of the economic reform program, efforts
to stimulate investment and the advancement of the
national industry and the deepening of the local

Egypt has a GDP of USD 369 billion , Its growth
rate for the first half of 2018/19 was 5,6%
compared with 5,3% in 2017/18 With a growth of
16.7%, the construction sector increased by 8.8%,
the educational and health services sector increased
by 3.8%, the agricultural sector increased by 3.3%,
and the manufacturing sector increased by 2.8%.
As in this growth, the proportion of public and
private investments increased by 27.9%, to 922.5

Many UK companies are already doing business
in Egypt, including BP, Shell, BG Group, Vodafone,
Barclays, HSBC, GSK, AstraZeneca and Unilever
amongst many others.
Strengths of the Egyptian market include :• A young workforce.
• Newly-extended Suez Canal is the hub
for world maritime traffic.
• Strategic geographical location –
with proximity to Asia, Africa and Europe.
• Second largest economy in Africa.
• A number of free trade agreements
and arrangements.
• 18% of the 90 million population are under
25 age.
According to the Economist list, the Egyptian
economic growth ranked third in the world
in the third quarter of 2019, and the Egyptian
economy is expected to continue to achieve the best
performance in the MENA region for the fiscal year
2019/2020, according to Fitch Solutions.
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Egypt is making positive strides towards reforming
its oil and gas sector, Repayment of debt owed to
oil companies and commitments to be debt free by
end - 2016, have provided a boost to upstream
investment,
There are around 50 international petroleum
companies currently operating in Egypt in
exploration, digging and oil extraction,
There are approximately 143 rigs in operation ,
Major oil companies have committed billions in
investment to Egypt’s upstream including:
• BP – USD 12 billion over 5 years.
• Eni – USD 5 billion over 4 years.
• BG – USD 4 billion over 4 years.
Opportunities for UK companies include :* exploration and field development.

* operations and maintenance.
* training and sustainable development.
Egypt offers an excellent and growing market
for retail that is supported by :* Growing demographics.
* A growing affluent middle class.
* Low penetration levels of modern retail shops.
* A growing acceptance of 21st century retail concepts.
The government is looking to develop an efficient
retail environment, supporting various sectors of the
growing economy.
To this end, it sees itself as a main partner in the
development of Egypt’s retail sector, It is keen to
attract foreign investment to enhance competition
and modernize the retail environment, More retail
complexes are opening around the country and
increasing numbers of new brands are entering the
market, At least 30 well known UK retail brands are
currently trading successfully in Egypt.
There are various opportunities in
•
•
•
•
•
•

clothing.
food.
consumer goods.
online retailing.
over-the-counter (OTC) pharmaceuticals.
franchising.

Egypt’s demand for electricity is growing rapidly
and there is an urgent need to develop alternative
power resources.
The power supply programme 2010-2020 aims to
add about 30,000 MW to installed capacity, almost
doubling electricity generation.
This programme includes investment in a variety
of projects and indicates an annual investment in
excess of USD 3 billion , Currently 88% of total
electricity capacity is dependent on oil or natural
gas, while the share of wind and solar power
represents only 3%. However, Egypt is considered to
have a great wealth of renewable energy resources.
It hopes to produce 12-20% of its electricity from
renewable sources by this year 2020 .
To achieve this target, the government introduced
a new ‘feed in tariff’ scheme for wind and solar
energy production with capacity of 50 MW or less,
It also announced sovereign guarantees and interest
subsidy loans, depending on production capacity.
In January 2015, the New and Renewable Energy
Authority (NREA) selected 18 foreign investment bids
with a value of USD 6 billion to build renewable
power plants , The total capacity of 4,000 MW will
be divided between solar and wind power projects.
To further diversify Egypt’s energy mix, coal imports
for use by energy-intensive industries will be
permitted, within limits.
There are opportunities for UK companies in the
following projects :* A wind farm with a total capacity of 500
Megawatt (MW) in Gulf of Suez .
* Installation of a 7.2 Gigawatt (GW) wind
energy projects by 2020 .
* Construction of a 3.5 GW solar power station
by year 2027 .
* A nuclear power plant in Dabba with a capacity
of 1,000 MW .
* 3 power generation projects in Dayrout,
Qena and Beni Suef .

* A steam power plant in Ain El Sokhna .
The Suez Canal Zone (SCZone) project is
estimated at £20 billion over 15 years.
The project presents UK companies with significant
opportunities in :* ports and logistics development.
* development of a 76,000 sq km , industrial
and logistics hub.
* new industrial zones and urban areas.
* new transport infrastructure.
* power generation.
* water desalination.
* waste water treatment plants.
Other opportunities in the construction and
infrastructure sector include :* power infrastructure – Egypt plans to invest USD
110 billion up to 2027.
* waste water plant expansions.
* water infrastructure PPPs projects.
* tourism infrastructure – in April 2014, the
government earmarked USD 136 million for the
tourism infrastructure.
* airport city at Cairo International Airport with an
investment of USD 20 billion.
* New Cairo Capital city – a £30 billion project.
Also there are several ways you can do business
in Egypt, The most common are :* appoint a local partner, distributor or agent.
* set up own branch office in Egypt.
* form a joint stock or Limited Liability Company.
The corporate tax rate in Egypt is currently 22.5% .
Oil and exploration activities are taxed at a higher
rate of 40.55% .
The maximum individual tax rate is 25%.
The tax rate for goods ranges from 10% to 50% for
goods.
For services, the tax ranges from 5% to 10%.
The standard VAT rate is 14%.
For goods sourced from the UK or the European
Union (EU), the Egyptian Customs Authority accepts
the” EUR1 “ certificate of origin form and applies
preferential import duties.
The following documents are required for any
shipment to be accepted through customs in
Egypt :* commercial invoice.
* certificate of origin (should be authenticated by
the Egyptian Consulate in the country of origin).
* packing list.
* bill of lading.
* pro-forma invoice and letter of credit.
Egypt no longer requires import licences for most
products, although licences are still required for
animal products.
Tax holiday area and other benefits : Corporate income tax (CIT) rate in Egypt is 22.5%
on the net taxable profits of a company.
The above rate applies to all types of business
activities except for oil exploration companies, which
profits are taxed at 40.55% , In addition, the profits
of the Suez Canal Authority, the Egyptian Petroleum
Authority, and the Central Bank of Egypt are taxable
at a rate of 40%.
VAT % for local market.
The standard VAT rate is 14% as of financial year
2017/18 unless otherwise stated.
Industrial zone to get maximum benefit to buy local
raw materials and process to Export.
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Egypt is signatory to the main Intellectual
Property Conventions (Rome, Paris, Berne and
Washington).
Egypt passed a new IP law in June 2002, bringing
practices in line with WTO Law 82 of 2002 .
Government Guarantees and safeguards to
Foreign Investors.(according to Law No. 72 of
2017 Promulgating the Investment Law ) , and the
new law guarantees a number of protections
for international investors to encourage new
development in Egypt :Foreign investors will receive the same treatment
under law as Egyptian nationals (National
treatment).
Foreign investors may now be granted preferential
treatment, with approval from the Council of
Ministers, in application of the principle of reciprocity.
Investments will not be governed by arbitrary
procedures or discriminatory decisions.
Investment projects will not be nationalized.
No administrative authority can revoke or suspend
investment project licenses without proper warning,
due process, and time to correct any issues.
Foreign investors are guaranteed residence in Egypt
during the term of a project.
Investors have the right to transfer their profits
abroad.
Investors’ projects may include up to 10% ,
foreign employees, and up to 20% for investment
companies.
Foreign employees of investment companies have
the right to transfer their compensation abroad.
Companies will receive a 2% overall customs tax
exemption on the value of imported equipment and
machinery.
They will also be exempted from stamp tax
and registration fees on articles of association,
mortgages, loan agreements and land contract
notarizations related to their investment.
The Government of Egypt has embarked on a
number of national mega projects that aim to
enhance the competitiveness of the economy, create
employment opportunities and attract foreign and
domestic private investments , With work underway
by more than 1,000 companies and nearly two
million Egyptian workers, these national mega
projects such as Suez Canal economic zone, New
Administrative Capital and the Golden Triangle are
contributing to a new chapter in Egypt’s economic
progress,
And For more info. kindly visit this website www.
investinegypt.gov.eg.
Investment Incentives in Egypt :• Lies at the heart of international trade , Strategic
geographic location and benefits from its strategic
location along one of the world’s main trading
routes.
• Access to 1.6 billion consumers, complemented by
world class ports, high quality logistics services and
preferential trade agreements, it allows investors.
Egypt has a large and growing domestic market
of some 90 million people of whom 65% are of
working age , With rising standards of living, the
purchasing power of the domestic market will drive
growth in many sectors , Workforce .
Egypt has a huge, competitively priced workforce
available to meet investor requirements.
Strong Track Record,
Egypt is a major industrial producer, The Suez Canal
Zone can draw upon and expand the existing strong

ties with multinational and domestic corporations to
develop a much enhanced manufacturing sector,
A True One-Stop-Shop , Unified and streamlined
procedures and processes designed to minimize
delays and costs to the investor , A unique customer
service at which only one employee finish all the
procedures of issuing of all approvals and licenses for
the projects , High Quality infrastructure and linkages,
State-of-the-art infrastructure services, including
power, water, wastewater, telecommunication, and
transport linkages will be provided to investors.
The Zone is supervised and managed by an
independent General Authority by constituting an
independent board comprised of key government
ministries and private sector representatives.
The authority has a supreme committee that
supervises the tax and the customs systems and
operations in the Zone.
All imports are 100% exempt from duties and sales
taxes.
The New Administrative Capital is the Mega
Project in Egypt, It is a Smart Capital city that
introduces a modern concept of residence and is
expected to accommodate from 18 million people
to 40 million people by 2050 , therefore, designed
to become the new regional investment hub, making
it the ideal opportunity for those wanting to invest in
real estate, The City also includes :- A central park with an area of 8 km (bigger
than New York’s Central Park).
- A Green River, 35 Km long.
- Mega Mall.
- Conference Hall.
- Expo City.
- Medical city.
- Sports city.
- The new capital is planned to be a sustainable
city, housing the ministries, parliament, Egyptian
Media Production City, presidential palaces,
and embassies.
The new capital’s main objective is creating a
global city with smart technologies through:
- Recycling organic waste to grow and flourish
local food.
- Build an integrated transportation network.
- Build a unified digital infrastructure.
- Create Smart network facilities.
- Create Smart traffic system.
The UK Investment in Egypt :In 2018/19 the UK represented 41% of total foreign
direct investment (FDI) inflows into Egypt , This
decade alone, UK companies have invested $43
billion in Egypt, This shows the importance of British
investments to the Egyptian market, considering that
the UK ranks fifth worldwide in outward FDI with
about $1.6 trillion, and third in terms of inward FDI
at with $1.65 trillion.
British investments in Egypt total around $5.4
billion, distributed over about 1,570 projects across
multiple sectors, according to the Ministry of Trade
and Industry , We could see more British companies
increasing their FDIs globally to overcome the
barriers to trade that will arise because of the Brexit
I personally believe that even after the Brexit, the UK
as a leading economy and a major global market
will continue to invest in Egypt due to its major
strategic assets, alongside a “well-regarded reform
programme, impressive infrastructure development,
natural resources in agriculture and hydrocarbons

and, above all, the skills and economic
competitiveness of its growing population.”
Last year, the UK government, through its Export
Finance department, agreed to provide a record
$1.6 billion to Carbon Holdings to participate in
financing the Tahrir Petrochemicals Complex (TPC),
the region’s largest petrochemicals complex with
around $11 billion in investments that is being built
in the Suez Canal Economic Zone (SCZone).
Managing Director for Corporate Finance and
Investor Relations at Carbon Holdings expects
more deals to follow between the UK and Egyptian
companies in the post-Brexit era , After the Brexit
“the UK will exert more efforts to boost their exports
to non-EU [countries], and export finance is one key
driver for that .
Egypt-UK Trade Relations :The trade exchange between Egypt and the United
Kingdom (UK) stands at nearly $3 billion per year
, this is largely facilitated by the European Union
(EU) Association Agreement with Egypt, but since
the UK is leaving the EU (31/1/2020) , future
rules governing trade with the UK remain vague,
Meanwhile, many market experts believe Brexit
could present an opportunity to increase Egyptian
exports to the UK and may boost economic relations
between Cairo and London .
On the other hand, I do not think Brexit will have
any negative impact on Egypt , If anything, it could
create more opportunities for Egyptian exports, Data
shows that 40% of food in the UK is imported, and
some agricultural crops and dairy products were
among commodities British media warned could be
in short supply in British markets after the Brexit.
This provides other global food exporters with
the opportunity to compete in the UK market and
Egyptian exporters can share in that opportunity, if the
price and quality of their produce are competitive,
Egyptian exports could clearly help bridge this gap,
considering that Egyptian agricultural exports grew
by around 16% during the first seven months of the
year 2019 to more than 4.6 million tons, and more
importantly that agricultural products are already
among Egypt’s top exports to the British market.
Agricultural products and textiles each represented
15% of Egyptian exports to the UK in 2018, following
only electric equipment and crude oil with 26% and
18% , respectively, according to the Observatory
of Economic Complexity and the United Nations
International Trade Statistics Database.
Moreover, the textile industry has another great
opportunity to grow its exports to Britain , Not only
is the Egyptian government planning to quadruple
textile and garment exports by 2025, as part of a
national strategy to develop the industry, but also
clothing was the UK’s fourth biggest import in
2019 , accounting for 4.1% ($24.5 billion) of the
total British imports, surpassing crude oil imports by
around $493 million.
The UK will be seeking to find competitive
alternatives to some EU products, particularly on
the short to medium term. This largely depends on
how nimble and creative Egyptian exporters will be
in dealing with these market developments .
Although currencies in general lean towards
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stability, the GBP is expected to depreciate after
the Brexit is completed , “A cheaper GBP might
result in increased Egyptian imports from the UK,
and a larger trade balance surplus for the UK, as
British imports will be cheaper , Moreover, British
manufactures will be trying to penetrate new NonEU markets to compensate for losing access to
export freely to the EU .
Framework Trade Agreement in the making
Egyptian and British officials previously discussed
potential frameworks for bilateral trade , However
it is worth noting that official negotiations or
agreements cannot take place until the UK is
officially out of the EU .
The continuity of trade through a transitional
agreement would allow trade to continue
with minimal disruption, but weighed down its
significance by indicating that the UK has adopted
a temporary tariff schedule that will leave 87% of its
imports eligible for Tariff-Free access to the British
market.
UK firms will be looking to develop markets outside
the EU, and if Egypt agrees continuity arrangements
with the UK, there could be minimal changes to
tariffs and quotas.
Without such an agreement, UK trade with Egypt
would be conducted on Most-Favoured-Nation
terms under [World Trade Organisation] WTO rules
.
British tourism to Egypt :I expected little to no effect from the Brexit on
tourism in Egypt , It may even direct more British
tourists to Egypt, if they start facing entry restrictions
or complications for some of their favorite sunny
getaways like Spain, Greece, and Italy.
Meanwhile, as the GBP is expected to depreciate,
tourism inflows from the UK to Egypt could be
negatively affected as a result of international travel
becoming more expensive to Britons.
A report by British Office for National Statistics
showed that the number of Brits travelling abroad
decreased by one percent in 2019, however,
spending increased by the same percentage.
Around 415,000 Brits have visited Egypt last year
2019 .
As for Egyptians traveling to the UK, travel
arrangements such as the visa process is not really
subject to change, since the UK, like Ireland, was
never really part of the Schengen area, which means
the current rules remain intact even after the Brexit.
Embassy in London is ready to respond to any
questions from British companies or institutions
in this framework regards of cooperation with the
aim of developing trade exchange and mutual
investments between Egypt and Britain, please don’t
be hesitate to contact us on : Hany Ezzat Bassiuny
Minister Plenipotentiary Economic and commercial
Affairs , Embassy of Egypt, London , Head of
commercial section
Tel : +44020 74993002
Fax: +44020 74938110
Email: London@ecs.gov.eg

Introducing the New Chairman of the
Suez Canal Economic Zone:

Engineer Yehia Zaki
In 2019, Yehia Zaki left the private sector and was appointed the new Chairman of the Suez Canal Economic
Zone. In an interview with the Chamber, he explains why and shares his vision for the future of the SCZone.

of national nature. I also led the team that was
responsible for preparing the Strategic Master
Plan of the Suez Canal Economic Zone which
makes me well prepared for this new role.

B

HE Eng. Yehia Zaki

efore taking on your new position
as Head of the SCZone you worked
as Managing Director of Dar Al
Handassah, a leading engineering

way for your new role?
I spent 35 years at Dar Al Handassah working
on several mega projects around the world,
this resulted into an accumulated experience
in handling complex projects especially those

as Head of the SCZone?
After 42 years in the private sector, I felt that the
time was right to serve the country at a different
capacity and try to transfer my experience to this
important authority. I strongly believe in the huge
potential of the Economic Zone which is another
reason why I accepted this challenge.

SCZone enjoys the strategic location around
the Suez Canal; it includes ports, logistics and
industrial areas which is the perfect combination
for a successful economic zone. The incentives
offered within the zone and the availability of
free trade agreements with accessibility to two
billion people around the world further adds to
the strength of the zone. Competition is there but
SCZone has special characteristics that makes it
a unique regional alternative.

project is successful, can you expand on
this?

What would you say is the SCZone’s
zones around the world and zones located
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We will very shortly present our new strategy
for the next 5 years. SCZone intends to have a
commercial arm introducing financial services

within the Zone. The framework for such services
is being prepared now and I believe it will be
attractive to the financial and banking sectors in
general and will help secure successful project
implementation.

is ready for implementation once a serious
proposition is identified.

Are you looking for international investment
in certain priority sectors?

Currently the system has some faults which we
are working on. In my estimation by the end of
Q1 this year the ‘one stop shop’ will be effective
and function properly. When investor documents
are in order, the process will be actioned in a
few days through a single point of access.

Definitely. FDI’s and anchor international
investment are key in the coming phase.
Maritime, logistics and industrial are our target
and we will present specific opportunities in each
sector. We want to focus on flagship projects
and “package” them for international business
investments.
development projects within the SCZone
for which you are looking for international
partners? If so, could you tell us more about
these projects?
Several infrastructure projects were successfully
implemented in the past 5 years, we still need
more to cater for the coming development. We
established very recently a utility company to
manage our new infrastructure projects. We are
preparing an aggressive implementation plan
for further infrastructure development to cater
for our needs over the next 5 years and we are
ready to share this plan with interested parties.
What would you say are the key incentives
that foreign investors should be aware of?
In general, we are updating our incentive
packages, one of the key incentives to note is
classifying the SCZone under the investment law
as Zone A. Accordingly the “Golden Licence”

In practical terms, how much time and effort
does the ‘one-stop-shop’ save investors?

If you were to give one piece of advice
to a foreign investor wishing to establish
themselves in the Zone, what would it be?
SCZone caters for the needs of investors so we
encourage any foreign investor planning their
future investments to seriously look into the zone’s
updated incentives and our new approach for
ease of doing business. In addition, we are very
eager to facilitate being the gateway to Africa,
more initiatives will be introduced in this respect.
If a serious foreign investor is interested in
exploring the opportunities within the Zone,
Is there a contact point for investment
enquiries?
The investment department is the point of contact
for enquiries, however, since I took charge,
we are adopting a different approach when a
serious investment opportunity arises (foreign
or local), both myself and the newly appointed
Executive Director are immediately involved
and ready for quick engagement. We arrange
for senior level meetings to assess the business
opportunity and develop a plan of action.
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“SCZone caters for the needs
of investors so we encourage
any foreign investor planning
their future investments to
seriously look into the zone’s
updated incentives and our new
approach for ease of doing
business.”
In this new digital age, how do you
ensure that activities in the Zone support
technological innovation and foster job
growth for Egypt’s young population?
This is a very important element of our new
strategy. We are introducing a new platform for
technological applications to ensure that we are
well positioned in this digital age. I am incredibly
impressed with the talent and enthusiasm of our
new young recruits; they are the future and
I am confident of their ability to fulfil all the
requirements that this new digital world asks of
them.
What support are you looking for from
private and governmental organisations
overseas to ensure that you meet the
targets set out in SCZone strategy?
I look forward to positive participation in serious
business opportunities, in particular in identifying
potential partners and investors. SCZone is
looking for win-win partnerships covering a
range of sectors. I am confident that there are
good opportunities to explore right away and I
am optimistic that success will be “collectively”
achieved.
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1
General Trends & Drivers
of World Trade in 2019

1.2%

-8.0%

World merchandise trade volume is
forecast to grow 1.2% in 2019. This
is substantially below the 2.6% trade
growth that had been projected in April

Energy prices drop by 8% in Q3 2019
compared to the previous quarter

1.3%

-0.4%

Exports of developing economies

Imports of developing economies

2019; exports of developed economies
grew 0.2% in the same period

of 2019; imports of developed
economies grew by 1.1% in the
same period
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Trade growth slows in the

first half of 2019
E

scalating trade tensions and a slowing
global economy have led WTO
economists to sharply downgrade
their forecasts for trade growth in
2019 and 2020. World merchandise
trade volumes are now expected to rise by only
1.2% in 2019, substantially slower than the
2.6% growth forecast in April. The projected
increase in 2020 is now 2.7%, down from
3.0% previously. The economists caution
that downside risks remain high and that the
2020 projection depends on a return to more
normal trade relations.
Trade conflicts pose the biggest downside
risk to the forecast, but macroeconomic
shocks and financial volatility are also
potential triggers for a steeper downturn. The
darkening outlook for trade is discouraging

but not unexpected. Beyond their direct
effects, trade conflicts heighten uncertainty,
which is leading some businesses to delay
the productivity enhancing investments that
are essential to raising living standards. Job
creation may also be hampered as firms
employ fewer workers to produce goods and
services for export.
The updated trade forecast is based on
consensus estimates of world GDP growth
of 2.3% at market exchange rates for both
2019 and 2020, down from 2.6% previously.
Slowing economic growth is partly due to rising
trade tensions but also reflects country-specific
cyclical and structural factors, including the
shifting monetary policy stance in developed
economies and Brexit-related uncertainty in
the European Union.

1.2%
World merchandise
trade volume is
forecast to grow 1.2%
in 2019.

Source: WTO Statistics Press Release Oct. 2019
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level of development

I

n the first half of 2019, world merchandise
trade was up 0.6% compared to the same
period in the previous year. This marks a
substantial slowdown compared to recent
years. Exports of developed economies were
up just 0.2% for the year-to-date, while those of
developing economies were up 1.3%. On the
import side, developed economies recorded
year-on-year growth of 1.1% while developing
countries declined by 0.4%. Growth rates
based on quarterly data may differ slightly from
calculations based on annual statistics, but

A

they should be of similar magnitude.
All geographical regions recorded positive
year-on-year export growth in the first half
of 2019 despite a substantial weakening of
global demand. North America had the fastest
export growth of any region at 1.4%, followed
by South America at 1.3%, Europe at 0.7%,
Asia at 0.7%, and Other Regions (including
Africa & the Middle East) at 0.1%.
North America recorded the fastest import

growth of any single region at 1.8%, followed
by Europe at 0.2%. Two regions registered
declines (South America at -0.7% and Asia
at -0.4%). Collectively, the imports of Other
Regions grew faster than those of North
America, at 2.4%. Import demand has been
particularly weak in Asia, weighing heavily on
exporters of manufactured goods (e.g. Japan,
Korea, and Germany). Exporters of natural
resources have also seen demand for their
products weaken, as evidenced by year-onyear decline in commodity prices in 2019.

fall in 2019
lmost all major commodity price
indexes fell in the third quarter
of 2019, led by energy, which
declined more than 8% on the
quarter.

Trade tensions and weakness in global
trade, manufacturing, and output growth
are weighing on commodity demand. In line
with subdued global growth prospects, most
price forecasts have been revised down.

Crude oil prices are forecast to average $60/
bbl in 2019 and $58/bbl in 2020—a sharp
downward revision since April.
Amid heightened risks of a sharper-thanexpected global downturn, the likelihood of a
further slowdown in oil demand, and therefore
lower oil prices, has risen. Non-energy prices
are projected to fall in 2019 before stabilising
in 2020, although metals prices are forecast
to be lower next year.
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-8%
Decline in energy
prices in Q3 2019
compared to the
previous quarter

2

UK Export Performance & Trade
Confidence Index

0%

-1%

in export orders in Q3 2019

-1% of UK manufacturers report an
increase in export orders in Q3 2019

2%

13.1%

The volume of UK trade documentation
issued nationally increases by 2% in Q3
2019 compared to the previous quarter

The volume of UK trade documentation
issued for the Egyptian market increases
by 13.1% in Q3 2019 compared to the
previous quarter

Chapter supported by the British Chambers of Commerce:
The British Chambers of Commerce (BCC) is a dynamic and independent
business network with accredited Chambers in every nation and region of
the UK, and in key markets around the world. For more information, visit
www.britishchambers.org.uk
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UK Export

Performance
A

ccording to the British Chambers of
Commerce Quarterly International
Trade Outlook for Q3 2019, based on the responses of over
3,200 exporters, indicators for
exporting manufacturers in Q3 2019 have
undergone large declines, with the key
indicator for export orders now in negative
territory.

The percentage balance of exporting manufacturers
reporting an increase in export orders fell to –1%,
down from +9% in the previous quarter. The
balance of those reporting increased domestic
orders fell to - 4% in Q3, down from +8% in Q2.
For exporting service sector firms, a balance of
zero per cent reported an increase in export orders,
down from +5% in Q2 2019.

-1%
Manufacturers report
improved export sales

0%
Service firms report
improved export sales

Source: British Chambers of Commerce Quarterly International Trade Outlook Q3 2019

47

Global

U

K Chambers of Commerce issue
certified trade documentation
required for exports outside the
EU and as a result, the British
Chambers of Commerce have
amassed a significant dataset around UK
merchandise exports.

Up 2% on
Q2 2019

The Egyptian-British Chamber of Commerce does
the same but solely for UK merchandise exports to
Egypt. The data collected from this process shows
an index of trade document certification.
The BCC Trade Confidence Index for Q3
2019 - a measure of the volume of UK trade

Up 3% on
Q3 2018

documentation issued nationally – increased
by 2% on Q2 2019, and by 3% on Q3
2018, the index now stands at 124.47. The
TCI provides insight into the UK’s trade with
countries outside of the European Union,
particularly high growth markets such as Asia
and Africa.

124.47
The UK BCC Trade
Confidence Index currently stands at 124.47,
where 2007 = 100

EGYPT

W

ith stability returning to
Egypt, we saw significant
growth in 2014 that carried
on into the beginning of
2015. Growth slowed in
the latter half of 2015 as foreign currency
dwindled due to a lack of tourism and FDI
revenue streams.

Up 13.1%
on Q2

New export documentation decrees were
issued by the Egyptian government in
December 2015 and early 2016 – making it
mandatory for overseas exporting companies
to submit registration documents when
shipping goods to Egypt – as a result the
Chamber saw a significant increase in UK
export documentation in the first two quarters of

Down 2%
on Q3 2018
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2016. Following the initial registration period,
growth slowed again as economic constraints
persisted. Results for 2019 demonstrate that
even though Egypt’s economy is stabilizing,
Egypt’s government is actively working towards
the reduction of import of non-essential goods
in order to reduce its trade deficit; this has a
negative effect on trade documentation levels.

49.70
The UK Trade Confidence Index for Egypt
currently stands at 49.70,
where 2007 = 100

3
UK Trade with the MENA
Region & Egypt

+2.8%

+12.5%

Egyptian exports to the UK increase by
2.8% in Q3 2019 compared to a year
earlier

UK exports to Egypt increase by 12.5% in
Q3 2019 compared to a year earlier

5.9%

6.1%

Egypt’s share of all MENA exports to the
UK contracts slightly in Q3 2019 to 5.9%
compared to 6% a year earlier

Egypt’s share of all MENA imports from
the UK expands in Q3 2019 to 6.1%
compared to 5.4% a year earlier
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Introduction
In value terms, UK trade with the Middle East and North Africa (MENA) region was volatile in 2017 and
y-o-y growth in 2019, although this is in part due to the weak output in 2018 (see chart 8).
The chart shows a spike in the value of UK
exports to the MENA region at the end of
2017, this comes on the back of a significant
increase in export of chemical products,
plastics and metals during the period. From
the start of 2018, a downward trend is evident
which continues into 2019 – primarily due to
a drop in exported value of machinery, mineral
products and vegetable products to the MENA
region.
In 2019, the growth of UK exports to Egypt
is stronger when compared to export growth
to the MENA region, particularly in Q3.
Machinery exports to the MENA region

increase by 3% in Q3 but exports to Egypt saw
a more substantial growth of 18%. The export
of machinery products to the region accounts
for around 30% of all exported goods.
Year-on-year, Egyptian exports to the UK
perform significantly better in 2018, but at
the start of 2019 we see a decline of 17.3%
compared to Q1 2018 - primarily as a
result of a drop in the exported value of
fuels, machinery products and chemicals.
In Q3 we see a recovery in exported value
of fuels (particularly crude oil) as vegetable
products increase by 20% y-o-y (see table
4, page 17).
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+12.5%
UK exports to Egypt
grow steadily in 2019.
Year-on-year growth
reaches 12.5% in Q3
2019

Egypt’s Share of Mena Trade

WITH THE UK
During the decade prior to the global
economic downturn and subsequent
unrest caused by the Arab Spring,
Egypt’s share of UK trade with the
Middle East and North Africa (MENA)
stood at around 7%; in recent years

Historically, Egypt’s share of MENA region trade
with the UK stood at an average of 7 percent. As
a consequence of the Egyptian revolution in 2011,
Egypt’s share diminished considerably.
A recovery set in from 2018 – in Q3 2019, Egypt’s
share of UK exports to MENA stands at 6.1% - a
y-o-y increase of 0.7%. Egypt’s share of UK imports
from MENA remains stable at 5.9%.
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4
UK Trade with the MENA Region &
Egypt: Product Breakdown

£270m

£186m

Machinery & mechanical appliances
contribute £270 million (29%) to the
overall value of UK exports to Egypt in
Q3 2019

Machinery & mechanical appliances
contribute £186 million (29%) to the
overall value of Egyptian exports to the
UK in Q3 2019

+79.3%

+20.2%

The exported value of medical &
other instruments from the UK to
Egypt increases by 79.3% in Q3 2019
compared to a year earlier

The exported value of vegetable
products from Egypt to the UK increases
by 20.2% in Q3 2019 compared to a year
earlier
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UK Exports

to Egypt
Egypt’s construction industry is poised to remain one of the most dynamic sectors of the economy.
This has been apparent in an increase in the number of large-scale projects involving transport,
energy, utilities and urban development.

T

his ongoing burst of activity is part
of an effort to address infrastructure
gaps and create a favourable
investment climate for domestic and
foreign investors.

Furthermore, Egypt actively focuses on
initiatives in the manufacturing, logistics and
ICT industries that will secure its position as
a gateway for Africa with strong regional free
trade agreements already in place (one year
after the African Continental Free Trade Area
agreement was signed, Egypt began its oneyear chairmanship of the African Union in
March 2018).
Some of Egypt’s large urban development
projects, such as the new Administrative

Capital, the expansion of the Cairo metro
line, water treatment projects in Upper Egypt,
the Benban solar park, as well as the rapid
expansion of healthcare services in new and
existing communities continue to provide
supply chain opportunities for UK companies
operating in these sectors. The launch in 2019
of Egypt’s universal health initiative – with the
support of the UK government – provides
major opportunities for UK companies in the
medical field.

In line with the global increase in the exported
value of pharmaceuticals, UK exports to Egypt
increase by 41% in the third quarter of 2019
compared to the same period last year (see
table 3, page 15).

In Q3 2019, machinery, metal goods,
chemicals
and
transport
equipment
unsurprisingly contribute significantly to overall
UK exports to Egypt. Perhaps most notable is
the exponential y-o-y increase in export of
medical appliances and instruments (188%).

Egypt recorded a 17.5%
increase in trade with Nile
Basin countries during the
first 10 months of 2018
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17.5%

UK Exports to Egypt:

Product Breakdown
40.6

101.5

All fugures are in £ thousand
Full product index on on the inside back cover
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Egyptian Exports

to the UK
country’s differ

according to the “Egypt Economic Report” published by Bank

Representative of Egypt’s gradual move up the value chain,
Egypt’s

Egypt’s Industrial Strategy
Egypt’s manufacturing industry accounted for
16.7% of GDP in 2018, according to a report
published by Bank Audi in February 2019.
However, a broader view of the industrial
Egypt’s
sector, which includes the country’s significant
extractive sector, puts the overall value of
industry at 27.8% of GDP. The sector’s share
of total employment was estimated at 26% in
2017.

component of Egypt’s economy.

As part of its new industrial strategy, the Egyptian
government focuses on the development of
new industrial zones to increase the sector’s
value, create employment, attract foreign

country’s significant extractive sector, puts the overall value
stry at 27.8% of GDP. The sector’s share of total
direct investment (FDI) and boost exports.
Some of these zones are constructed in
the country’s south which supports Egypt’s
ambitions to achieve widespread development
across the country. The government is also
investing in programmes that support small
producers export to established markets.
Egypt’s export incentive programme further
aims to double its export volume from $26
billion currently to $50 billion in 2025; the
programme offers tax incentives, logistical and
technological assistance.
On the back of targeted government policies
that support the agricultural sector, Egypt’s

global agricultural exports have increased by
14% to 4.6 million tonnes in the 7 months
to July 2019; access to new markets such as
Canada, China, Indonesia and Japan further
bolster the industry. In line with global export
growth, agricultural exports to the UK increase
by 20% in Q3 2019 compared to the same
period a year earlier.
Indeed, some of the main drivers of Egyptian
export growth to the UK remain mineral
products (+38.3%) and plastics (+20.3%).
Representative of Egypt’s gradual move up
the value chain, machinery and plastics will
continue to be some of the largest contributors
to Egypt’s export growth in the long-term.

Because of the country’s large domestic market and growing
Because of the sector’s economic w

challenges, the segment’s long

–
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Long-Term

Outlook

We are encouraged by the continuing improvement to Egypt’s economy in 2019 as a result of the
successful completion of its IMF reform programme.

S

ome of the difficult decisions made
by Egypt’s government – such as the
flotation of its currency in 2016, and
a gradual reduction and restructuring
of energy subsidies – will create more
sustainable and inclusive growth levels for the
country in the long-term.

After a period of restrictions to outflow of
foreign currency as a result of a dollar shortage
in the market, Egypt’s dollar reserves now
stand at a strong $45.4 billion (Dec. 2019).
The availability of foreign currency means that
restrictions on outflow – which significantly
hampered trade in 2016 and 2017 – are lifted.

Egypt’s GDP growth returns to a healthier
5.6% in FY 2018/19, up from a low of 4.2%
in 2016/17. The government targets a growth
rate of 6% in its budget for 2019/20.

The decline in Egypt’s inflation reflects the
government’s success in curbing price hikes; at
6.8% in December 2019, inflation now remains
within the Central Bank’s target range of 9%.

Positive developments in Egypt’s gas,
manufacturing and real estate sectors,
alongside a recovery in the tourism sector from
past security- related issues – direct flights from
the UK to Sharm El Sheikh have resumed should help offset some of the negative effects
on trade caused by global trade tensions and
the Brexit related uncertainties.
Research shows that, while facing short- and
medium-term challenges – Egypt’s long-term
economic and trade outlook is largely positive.

Full Product Index
1.

Live animals; animal products

2.

Vegetable products

3.

Animal or vegetable fats and oils and their cleavage products; prepared edible fats; animal or vegetable waxes

4.

Prepared foodstuffs; beverages, spirits and vinegar; tobacco and manufactured tobacco substitutes

5.

Mineral products

6.

Products of the chemical or allied industries

7.

Plastics and articles thereof; rubber and articles thereof

8.

Raw hides and skins, leather, furskins and articles thereof; saddlery and harness; travel goods, handbags and
similar containers; articles of animal gut (other than silkworm gut)

9.

Wood and articles of wood; wood charcoal; cork and articles of cork; manufactures of straw, of esparto or of
other plaiting materials; basket-ware and wickerwork

10. Pulp of wood or of other fibrous cellulosic material; recovered (waste and scrap) paper or paperboard; paper and
paperboard and articles thereof
11. Textiles and textile articles
12. Footwear, headgear, umbrellas, sun umbrellas, walking-sticks, seat-sticks, whips, riding-crops and parts thereof;
prepared feathers and articles made therewith; artificial flowers; articles of human hair
13. Articles of stone, plaster, cement, asbestos, mica or similar materials; ceramic products; glass and glassware
14. Natural or cultured pearls, precious or semi-precious stones, precious metals, metals clad with precious metal and
articles thereof; imitation jewellery; coins
15. Base metals and articles of base metal
16. Machinery and mechanical appliances; electrical equipment; parts thereof, sound recorders and reproducers,
television image and sound recorders and reproducers, and parts and accessories of such articles
17. Vehicles, aircraft, vessels and associated transport equipment
18. Optical, photographic, cinematographic, measuring, checking, precision, medical or surgical instruments and
apparatus; clocks and watches; musical instruments; parts and accessories thereof
19. Arms and ammunition; parts and accessories thereof
20. Miscellaneous manufactured articles
21. Works of art, collectors’ pieces and antiques
22. Others
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Starts Here
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